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independent Audifor's Report

To the Board of Education
Tuscola Infermediate School District
Caro, Michigan 48723

We have audited the accompanying financiat statements of the governmental activiles, each major fund,
and the aggregate remaining fund inforaation of Tuscola intermadiate Schoo! District, s of and for the
year endad June 30, 2008, which collectively comprise the basic fnancial statements of the District's
primary government as listed ik the table of contents. These financial statemenis are the responsibility of
Tuscola Interrmediate School District's management. Our responsibilily is to express ap[nfuns an these
fmam:tai statements based trn our audi.

We conﬂucted our audtt in accordance with auﬂ[E{ng standards generdlly accepted in fhe United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issuted by the Comptroller General of the United States. Those standards require that we plan and parforim
‘the audit to obtain reasonable assurance about whether the financtal staterents are free of material
_misstaterment.  An audit includes examining, on & test basis, evidence supparting fhe amounts and
disclosures In the financial statements. An audit also includes assessing the accounting principles used
s and significant estimates made by management, as well as evaluating the overall financial statement
1-.-;: S présentation. We helieve that our audit provides a reasonablé basis for aur opinions.

In cur opinicn, the fingncial stetements referred to above present falry, in all material respects, the
raspective financlal posifion of the governmental activities, each ma]or fund, and the aggregate remaining
fund information for the pnmar},r government of Tuscola intermediate School District as of Juns 30, 2008
and the respective changes in financiat position thereof for the year then endsd in conformbly with
-accounting principles generally accepted in the United States of America,

-In accordance with Government Audiling Standards, we have also issusd o report dated August 20, 2008
on.our consideration of Tuseata Intermediate Schoo! Bistrict's internal control over financial reporting and
on our tests of its compiance with cartain provisions of laws, regulations, canlracts and grant agreements
and olher matters. The purpose of that report is to describe the scope of our testing of internal contro! over

Lol _ fihancial reporting and compliance and the results of that testing, and not to provide an gpinicn on the

715 East Brank Streut internal control over financial reporting or en compliance. That teport is an integral part of an audit

Saro, M 43?23 performed in accordance wikh Govemmanfaa' Audr!rng Standards and should be considered in assessing

: the results of our audit. .
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Beoard of Education
August 28, 2008

Tha managemant's discussion and analysis and budgetary comparison information on pages i through ix and pages 21 through
23, are not a required part of the basic financial statemants hut are supplementary tnformalion required by accounting
prnciples generally accepted in the Unlled States of America. We have applied ceviain limited procedures, which consisted
principally of inquires of management regarding the methods of measurement and presentation of the required supplementary
information. However, we did not zudit the information ang express no opinion on it

Cur audit was conducted for the purpose of forming opiniens on the financial statements that collectively comprise the primary
governiment of Tuscola Intermediate School District’s basic financial statements. The additional infermmation on pages 24 fo 46
is presentsd for purposes of additional analysis and is not a required part of the basic financial statements. This additional
informnation has been subjscied to the auditing procedures applied in the audit of the basic financial statements and, in our
opinian, are fairly stated in all materlal respects in relation to the basic financial siaternents taken as a whole.

Qucdonsen, Ty, Rundanddk £, B2,

ANDERSCN, TUCKEY, BERNHARDT & DORAN, P.C.
CERTIFIED PUBLIC ACCCOUNTANTS



TUSCOLA INTERMEDIATE SCHQOOIL DISTRICT
CARO, MICHIGAN
MANAGEMENT DISCUSSION AND ANALYSIES
FOR THE FISCAL YLEAR ENDED JUNE 38, 2008

Tuscola Intermediate Schoel District, located in Care, Michigan is one of 57 Intermediate
School Districts in the State of Michigan and serves the nine local school disiricis in
Tuscola County. TISD has nnplemented the provisions of Governmental Accounting
Standards Board Statement 34 {GASE 34),

CGenerally accepied accounting principles {(GAARPR), according to GASB 34, require the
reporting of two types of financial statements; fond finencial stalemenis and
government-wide financial statements.

- FINANCIAL-HIGHLIGHTS

The overall condition of all funds remains stable for TISD and follow the state and
federal economy with reductions In calegorical grant funds and educational prants
general. The Tuscola 1SD continues to partner with neighboring luron, Sanilac, and
Lapeer 18Ds in providing services in the Tastructional arena for leachers and
adminisirators. These collaborative elflorls have allowed Thumb ISDs to continue some
of the teacher training i the Student Achievement Model, Literacy, and other prograins.
A plan is being developed to also partner in 2009-10 with the Sapinaw 8D to provide
REMC {Regional Educational Media Center} Services,

The asscis of Tuscola Intermediate School District exceoded ity liabialitics at the close of
Fiscal Year 2008 by 312,363,779 (net assets). Of this amound, $7,273,699 {unrestricled
net assetsy may be used o meet the District’s ongoing obligations to students, taxpayers,
and creditors.

The Disirict’s iolal nel assets increased by $1,442,706,

As of the close of the current fiscal wear, the district’s povernmental fund reporied
combined cnding fund balances of $7,959,516 an increase of $1,686,797 in comparison
with the prior year.

At the end of the curront fiscal vear, the appregated fund balance for the Ihistrict’s
opcrating fonds {gencral fund, special cducation fund, ‘Tuscola technology cducation
fand) was $7,389,473 or 33% of the total exponditures {$22,206,219) of these oporating
funds,

Overview - of the Finaneidl Stateraebts, 7000 20 Lo Sl b i
‘This discussion and analysis is intended to scrve as an introduction of the district’s basic

fimancial  stalements.  The district’s basic Dnancial  statemoents  comprise  three
componenis; 1) povernment-wide financial statements, 2) fumd financial statements, and



3) notes to the fHinancial staternents, This repoit alse contains other supplementary
information in addition o the basic financial statements themselves.

Government-wide financial statements. The govermment-wide financial statements ave
designed to provide readers with a broad overview of the district’s finances, in 2 mauner
simtlar 1o 2 private-seclor business,

The statement of net assefs presents information on all of the district”s assets and
ligbilities, with the differenec between the two roported as not assets.  Over lime,
increases and decreases in net assels may serve as a useful indicator of whether the
{inancial position of the district is improving or deteriorating,

The statement of activifies presents information showing how the districl’s nel assels
changed during the most recent fiscal yecar. All changes in net assets are reported as soon
as the underlying event giving rise fo the change occurs, regardless of the timing of
rclated cash flows. Thus, revenues and expenses are reporied 1n this statement for some
items thal will only result m cash {lows in future fiscal periods {e.g. earned bui unused
vacation leave),

Both of the government-wide financial statements display functions of the district that are
principally supported by taxes and intergovernmenial revenues (governmental activities).
The activitics of the district include instruction, support services, and transicrs 10 locals
and other services. The district has no business-iype activities as of and for the year
cirded June 30, 2008.

The government-wide {inancial sialemenis can be found on pages 1-2 of (his report,

Fund financial statements. A find 1= a grouping of related accounts that is vsed 1o
maintain confrol over rcsources that have becn seprogated for specific activilies or
objectives. The district, like olher staie and local governiments, uses fund accounting to
ensure and demonstrate complisnce with bnance-relaled legal requirements.  All of the
funds of the district {all within the governmental {und type category.

Governmental funds. Governmental funds aie vsed to account for cssentially the sanc
functions reported as  povernmcntal activities in the government-wide financial
statcments. However, unlike the government-wide financial staloments, governmenial
fund financial statements focus on near-tem inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the cnd of the fiscal
year. Such information may be usefui in evalpating the district’s near-term financing
requirgments,

Becanse the focus of the governmental funds is navrower than that of the government-
wide financial statemends, il 15 usclul 1o comparc the information presented for
governmental funds with similar information presented for government aclivities in the
government-wide financial statements. By doing so, readers may belter undersiand the
long-term: impact of the district’s near-lemm {inancing decision.  Both the governmenial
fund balance sheel and the governmental fund statement of revenues, expenditures, and



changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

The disirict maintains six different govemnment funds.  [oformation 15 presented
scparately in the governmentzl fund balance sheel and in the goverumental fund
staternent of revenuces, expenditures, and changes in fund balances for the peneral fund,
special education fund and the Tuscola technology education fund, each of which are
considered lo be 2 major fund. Data from the other three government funds are combined
into a single, aggregated presentation. Individval fund data for cach of these nonmajor
governmental funds is provided in the form of combining statements on pages 24 and 26.

The district adopis an anoual appropristed budget {or its general and special revenue
funds, Budgefary comparison statements or schedules have been provided herein to
demonstrate compliance with those budgets.

The basic governmental fund financial statements can be found on pages 3 & 4, and 6 &
7 of this report, with reconciliations betwecen the two types of statements on papes 5 & 8.

Notes to the financial statements. The notes provide additional information that is
essential to a full vnderstanding of the data provided n the govermuoent-wide and fund
financial statements. The notes to the financial statements can be found on pages 19-20
of this report.

Other information. In addition to the basic financial statements and accompanying
notes, this report also presents certain requived sepplementary information concerning
budgetary mformation for the distriet’s major funds,  Requived supplementary
information can be found on pages 21-23 of this repord.

The combining statements referred to earlier in connection with nonmajor governmental
funds are presenied immediately following the supplementary information.

Our auditor has provided assurance in bhis independent auditor’s report, located
immediately preceding this Management’s Discussion and Analysis, that the Basic
Financial Statcments are fairly stated. Varying deprees of assurance are being provided
by the auditor regarding the Reguired Supplementary Information and the Supplemental
Information wdentified above. A wser of this report should read the independent auditer’s
repor! carcfully 1o ascerlain the level of assurance being provided for each of the other
parts in the financial section.

‘Government-wide Finaticldl Analysis- | 7.
The school disirict’s nel assels wete $12,363,779 at June 30, 2008, Of this amount,
37,273,699 was unrestricted. Restricted net asseis are reporled separately to show legal

constraints from debl covenants and cnabling lepislation that limit the school district’s
ability to use thosc nct assets for day-to-day operations.

it



District’s Net Assets
) _'_.-Jl_li_tg 30; 2007 - J;:jﬁé._’iﬁ, 'gﬂﬂs R

-Current assots . ' S 15,397,508 17,341,725
Non-current assets - _ 6,752,775 5,449,561

" Total Asséts. St 22,180,283 . 23,751,286

Current labilitigy 7T e 08 242 . .8,660,470
‘Non-current labilities -7 " e To T L 2808968 T 2,727,037,

TotalLiabilites - =~ . = . 11209210 11,387,507

Net Assets: : : _ S

.. Invested in capital assets, nct of rclated debt 4,926,489 4,586,275

. “Restricied - DébtService . ©. ¢ i o -40L,1120 . .. 503,805
e T T o s R selnaT2 7,273,699

i -

v Unrestricted - 700

B o
L e

otal Net Assétq . e o

S 10941,073 12,363,779

At the end of the current fiseal year, the District was able to report posilive balances in all
three catepories of net assets, both for the Districl as a whole, as well as for its separate
governmenlal-type aclivities,

v



Dhistrict’s Changes in Net Assets

.. Guvu nmental Attwlt:cs
':Revenue‘ e
- 'Program Révenue; . .
'-;._..___Charga:'fdij.-séwicés"._ R A
L Operating grants -
Gﬁneral Revenue:~ :
| . Propértytaxes; levied fnr general pur}mﬁes.
" Invesiment camings
Stafe sources .
cooo Others |
. Total Révenue . -

‘Expensest. .

- Histrugtion.
. Sopporting sepvices . T
L Tood Service '

“Communily Services
+.;Ontgoing transfers and other
~dnterest on long-lerm debt . . -
Uniliocated depredistion # . 5  w v

“Fotal Expeftses:

June 30, 2007

U t1,819,676 0
6,777,616 :

7,286,948

212,441
6,614,712
573,498

23,284,891

79,167,190 1
11,879.983
105,133

466,325

| 604,854,

13,45]

L 408,483

C measas

June 30, 2008

L2230 844
cLTATILE60

C 6,902,972
164,459
7,570,809
560,619

. 24,801,663,

- 9,142:916°
126601592

111,463
574,171
470,297

9363

N ._4_1:=::~;-155 '

'.23 3?3,957.:

Governmental Activities., MNet assets increased by 31,422,706 in 2007-2008, Net assets

increased by $639,472 in 2006-2067.
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Major Governmental Funds Budgeting and Uperﬁting High]'ights

‘The school districts budgets arc prepared according fo Michigan Law. The most
significant budgeled funds arc the peneral fund, special cducation fund, and the Tuscola
technology cducation fund.

Dring the fiscal year ended Junc 30, 2008, the school district amended the budgets of
these major governmental funds three times,

General Fund bad a variance between the final revenue budget aind the acival revenue of
approximately $7,619. The difference was the result of budpeling meore than we received
in both local and slate sowrces and budgeting less than we received in federal sources.

The variance belween the final cxpenditure budget and the actval expenses was
$124,628. Our cxpenses were lower than anticipated in all areas. ‘The Durant funds
were budgeted but not used this year. The cquipment and repair of equipment that had
been budgeted {or, was not needed. Expenscs in Fiscal Services and O & M were not as
hiph as had been expecicd.

Cieneral Fund bad total revennes and transfers in of $1,334,162 and total cxpendituses
and fransfers out of $1,211,271 with an coding fund balance of $587,723. This was an
increase of $122,891 over last year.

Special Education Fund actual revenue was $17.6 miilion.  That amoum is above the
original budget of $17.2 million and above the final amcndment of $17.5 million.

Special Hducation revenues were more than budgeted duc to receiving more than
anticipated revenuc for Medicaid School Based scrvices.

The aclual cxpendibwes and transfers ovt of the special cducation fund were $16.4
million which is bclow the oviginal budget of $17.22 million and below the final
amecndment of 317,26 mmliion.

Final expenditures were less than budgeted in several of the programs due to staff
changes, cost culiing mcasures, and conservative budgeting practices.  In addition,
reimbursable cxpenditures for local districl programs werc lower than anticipated.

Technology Education Fund actual revenue was $£5.42 million. The amount is above
the original budget of $5.2 million and only $9,900 below the final amendment of $5.44
miilion.

The actual expenditures and transfers out were $5.24 million, which is slightly above the

original budget of $5.22 million and below but very close 1o the final amendment of
$5.29 million.
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Technology liducation revenne was morc than budgeted due to recciving more than
anticipated in properly taxes and Aduit Ed Tuition, The increase in revenue was offsct by
a decrease in Construction Technology resale revenue due to a house not being sold in
2007-2008.

Technology Education Fund bad total revenue of $5.43 million and total expenditures of
$5.24 million with an ending fund balance of $1,221,580 which is a $193,292 increase
over 2006-2007,

Capital Asset and Debt Administration

Capital Assets — at the cnd of fiscal year 2007-08, the district had $14 million invesied in
land, buildings, office, instruclional, and wansportation equipment. Of (his amount, $7.7
million in depreciation has been taken over the years, The district has net capital assets
of $6.4 million.

Distriet’s Capital Assets
{Net of depreciation}
June 3G, 2607

RS o : T _ 2006-2007 2007-2008
Land % not boing d&pi‘eci_ated | - 131,000 131,000
Bujldmf,a and unpmVemcnts o L L Mg510931 - 10,510,93)
“Office-and instrictional; equlpmem s T 2,009,586 o v 2043283
Iranbp@rtatmn cquipmcnt TR :';-'. T 1281008 LT 412,505
£ Subtotil. - U 13801842 . 5 o 13,966,739
;‘s;;:;;umﬁla'taci'dcpméi'aticn ST T T 79187y (1,688,178)
Net capital assets o 6,752,775, © 6,409,561

Additional infonmation on the District’s capital asscte can be found on page 18 of this
repor.

Long-term Ddebt — al {he end of the current fiscal year, the district had a total debt
outstanding of $1,823,286. Of this balance, $323,286 is nol & general obligation of the
district and does not constitute an indebtedness of the district within any constitutional or
statutory timiiahon, and i3 payable solely from state aid payments from the Stale of
Michigan. The remaining balance of $1.5 million represents general obligations of the
district. Addinonal nformation on the District’s long-torm debi can be found on pages
18-19.
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iEconoinic Factors and Next Year's Budget - -~ -

Tie economy in the Statc of Michigan, along with the cconomy in {he country, continues
o be sluppish, and even worse than in the past two years, General Fducation Funds,
provided in Section &1, remain the same while there coniinues o be significant incroases
in employer paid insurance. Retirement costs this past vear have remained stable,
however, we do not kuow if there will be increases in the next year. Caftegorical funding
and state and federal grants will, a1 best, remain the same; however, the cconomic
outlook is very blecak. All ciforts to continue and to increase collaboralion with
neighboring 18Ds will continue in the nexi year so thal program culs will not be reguired.

Requests for Information

The financial report is designed to provide a general overview of the district’s Hnances
for all thosc with an interest in the distriet’s finances. (Questions concerning any of the
information provided in this repout or requests for additional fnancial informalion should
e addressed 1o the Business Office, Tuscola Inmermediste School Disirict, 1385 Cleaver
Foad, Caro, MI 48723,

ix
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
STATEMENT OF NET ASSETS
June 30, 2008

GOVERNMENTAL
ACTIVITIES
ASSETS

CURRENT ASSETS:

Cash ¥ 1,017,833

Investments 12,767,503

Properly taxes receivable 47,622

Accounts receivabla 4,569

Slate Aid receivable 68,742

Cue from other governmenta) units 2,735 056
TOTAL CURRENT ASSETS 17,341,725
MNONCURRENT ASSETS:

apital assels 14,097,739

Less accumulated depraciation {7 688,178}
TOTAL NONCURRENT ASSETS £,4035,581
TOTAL ASSETS k3 23, ?51!235

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES:

Accounis payable $ 387 562

Accruad salarias & bepsdits 1,048,614

Accrued inferest G4, 154

Accreed payroll axes 254 8480

Beferred revenue 6,024 779

Surrent portion of long term debt 30,471
TOTAL CURRENT LIABILITIES 8860470
MONCURRENT LIABILITIES:

Moncureent portion of long term debt 1,782815

Compensated absences 934,222
TOTAL NGNCURRENT LIABILITIES 2 F27 037
MET ASZETS:

Invested in capital assets, net of retated debé 4,586,275

Resiricted for dabt service B03, 805

Urresiriched _ 7.273.598
TOTAL MET ASSETS 12,363,779
TOTAL LIABILITIES AND NET ASSETS b3 23,751,286

Tha aceompanying notes arg an integral part of the Anancal statamenils,



TUSCOLA INTERMEDIATE SCHOQOL DISTRICT
STATEMENT OF ACTIVITIES
For the Year Ended June 3G, 2008

Governmental
Activities
MNet {Expense)
Program Revenuas Revenue and
Charges for Cperating Changes in
Functions/Programs Expenses Services Crants Met Assats
Governmental activities:
Instruciion $ 9,142,916 $ 4,127,327 $ (5,015,589}
Supporf services 12,660,592 $ 2,014,149 3,230,888 (7,408,756
Community services 574,471 183,261 {324,810)
Food services 111,463 27 434 4 945 (79,0843
Transfers 1o othear districts 470,287 - (470,257}
Interast on lang-term debt 9,363 {2,363}
Unaliccated depraciation 410,155 {4180,155)
Total governmental activities ﬂS.E?B,ES? $ 2,230,844 $ ¥.371.980 {13,776,153}

Genaral revenues:;
Property taxes, levisd for general purposas
Stale sources
Invesiment revenue
Miscellaneous
Total general revenue
Change in net asseis
Met agsets, beginning of year

Met assets, end of vear

The accompanying notes are an infegral part of the hnancigt slalewmnents.,

6,802,972
7,570,809
164,468
560,619

15,198,859

1,422,706

16,941,073

$

12,363,778




TUSCOLA INTERMEDIATE SCHOOL DISTRICT
BALANCE SHEET

GOVERNMENTAL FUNDS
June 30, 2008

ASSETS
CURRENT ASSETS:
Cash
lnvestments
Accounts receivable
Bugs from other governmental unils
Bus from ather funds

TOTAL ASSETS

LIABILITIES AND FUND BALANCE

LIABILITIES:
Accounts payable
Accrued salanes and henefits
Acocruad & withheld payroll taxes
Degferred revenue
Due to ofher funds

TOTALLIABILITIES

FUND BALANCE:
Unreserved;
Gesignated for debt refirement
Cesignated for compensated absancas
Cesignated for future capital outlay
Undesignated

TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BAL ANCE

SPECIAL REVENUE

GENERAL SPECIAL TUSCOLA
FUND EDUCATION TECHNOLOGY
% 121,276 5 653,205 & 192,755
415,865 10,211,508 936,323
&1 - 1,632
205,037 2,084,617 445,610
784 5,843 -
_§ 743,053 ¥ 13,635,783 _$ 1,578,342
§ 8831 % 300,488 % 95,037
- 789,766 226,413
7.047 192 559 54,650
138,580 6,762 076 24 153
1,182 655 4,508
155,330 8,045,503 Jg4,762
35,859 284,068 251,711

1,800,800

501,864 4,008,104 255,660
587,723 5,590,170 1,211,580
3 743,053 _§ 13,635,763 § 1,576,342

The accampanying noles are an inlegral eart of the hancis) stalements.



OTHER

NONMAJOR TOTAL
GOVERNMENTAL GOVERNMENTAL
FUNDS FUNES

3 80,507 1,017,833
503,805 12,767,903

2,838 4,568

19,782 2,735,066

25 6,762

$ 576,965 $ 16,532,123
$ 3,408 367,562
2,438 1.018.614

584 254 290

6,924,779

486 5,762

§,922 B,572,607

503,806 503,805

12,5686 B34 222

1,000,000

33,852 5 521,489

570,043 7,958,518

$ 576,965 16,532,123




TUSCOLA INTERMEDIATE SCHOOQOL DISTRICT
Reconciliation of the Governmental Funds Balance Sheet to the
Statement of Net Asseis
June 3G, 2008

Tatal Fund Balances - Governmental Funds $ T.050.616

Arnounts reported for governmental activities in the siatemant of
net assets are differant because;

Capital agzets vused in govarnmenial activities are noi

financial resources and are not reported in the funds
The cost of the capital assets is: 14,097 739
Accumulatad depreciation is: (7,688,178}

Long term liahilities are not dus and payabla in the current
paticd and are not reported in the funds

Bonds payable {1.823,288)
Conmpeansated absonces {934,222}
Acorued intarest is full acerual vs. madified accrual 64,1540
Balance of State Aid receivable af 5/30/08- Section 52 & 53 TER, 742

Balance of laxes receivable at 8/30/08 less allowance for doubdiul accounts 47 632

Net Assets of Governmental Activifies ¥ 12,383,775

The ascompanying Roles are an Integral part of the Ananclal sialemsnts
8



TUSCOLA INTERMEDIATE SCHOOL DISTRICT

Statement of Revenues, Expenditures, and Changes in Fund Balances

REVENUES:

Local sources
Slate sources
Federal sources

TOTAL REVEMUES

EXPENDITURES:

Instruction

Supporting services
Comraunity services
Feed service activities
Debt service

TOTAL EXPENCITURES

MET CHANGE IN FUND BALANCES

OTHER FINAMCING SGURCES {USES):
Cperating transfers in
Operating transfers out
Transfer t¢ other districts/municipalities
Transfers from other disirictsfmunicipalities

TOTAL OTHER FINANCING SOURCES {USES)

EXCESS OF REVENUES OVER EXPENDITURES
& OTHER SOURCES {USES)

FUND BALANCE - BEGINNING OF YEAR

FUND BALANCE - END OF YEAR

The accompanying noles ara an integral patt of tha financal stalamants,

Governmental Funds
For the Year Ended Juneg 390, 2008

SPECIAL REVENUE
GENERAL SPECIAL TUSCOLA
FUND EDUCATION  TECHNOLOGY
$ 370052 & 5689749 $ 3,452,507
35,110 8,807,675 1,250,893
231,342 3,126,229 719,562
1,236,504 17,623,845 5,429,052
- 6,804,751 2,553,105
1,150,589 9,076,019 2,047,584
- 74,521 495,650
1,150,589 15,955,281 5,100,339
85,915 1,668,364 328,713
36,500
(37,717) (108,790} {19,807}
(22,965} {331,718} (115,814)
61,158 .
36,976 {440,508) {135,421}
122,891 1,227,846 193,292
464,832 4,362,324 118,286
$ 587,723 § 6580170 $ 14,211,580




OTHER

NONMAJOR TOTAL
GOVERNMENTAL  GOVERNMENTAL
FUNDS FUNDS
$ 262,461 $ 9,780,851

95,622 10,789,300
50,194 4,127,327
408,277 24,697,478

- 9,357 856
283,860 12,558,052
574,171

111,463 111,463
395,323 22,601,542
12,554 2,095,936
131,314 167,814
(1,500) {157,814}
(470,297}

1,158
120,814 (409,129}
142,768 1,686,797
427,275 6,272,719
$ 570,043 % 7,859,516




TUSCOLA INTERMEDIATE SCHOOL DISTRICT
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities
June 30, 2008

Tetal net change in fund halances--governmantal funds ¥ 1,688,757

Amgounts reported for governmental activitios in the statement of activities are
different because:

Capital cutiays are reporled in governmental funds as expandiiures. However,
in the statement of activities, the cost of these asseis are allocated over thair
useful lives as depreciation:

Cepractation expense {512,654)
Capital outiay 171,317
Met book value of assets disposed {1,837}

Acerued interest on bonds is recorded (R the statement of activities when

incurred; it is not recordad in governmental funds until I is paid:
Acorued intevest payable at fhe beginning of the year 54,79
Accrued interast payabla at the and of the year (64,154}

Revenua is recordad on the accrual method in the statement of activities; in the
govarorental funds i is recorded on the modified accrual method and not
considered avallable:

Accried revenues at the beginning of the vear {30,738}
Accrued revenns at the end of the vear 47 622
Accrued siate aid at the beginning of the year {742 50
Accrued state aid at the and of the year 768,742

Cempensated absences are reported on the acerual methiod in the statement of
activities, and recorded as an expenditure when finangial rescurces are used in
the governmental funds:

Accrued absences at the beginning of the vear 979,682
Accried absences at the and of the year {234,222}
Change in nef assefs of governmental activities $ 1422708

The ascompanying noles are an intageal parl of the firancial skalements,



TUSCOLA INTERMEDIATE SCHOOL DISTRICT
STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUNDS
FOR THE YEAR ENDED JUNE 30, 2008

AGENCY
FUNDS
ASSETS
Cash $ 51,710
LIABH IHES AND FUND BALANCE
Lizbilities:
Cue to gther organizations £ 51,710

Tho accompanylng notas arg an inlagral part of the finencial stalemenls.
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

The basic financial statements of the Tuscola Intermediate Schaol District {the Diskrict) have bean prapared in conformity with
accounting principles generally accepted in the United States of America (GAAPY as applied to government units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing govermmental
accounting and financial raporting peinciples. The more significant of the District's accounting policies are desciibed balow.

REPORTING ENTITY:

Tha District racaives funding from local, stale, and federal government sources and must comply with all the
requiremients of these funding source entities. However, the Distiict is not included in any other governmental
repotiing entity as defined by the accounting principles generally accepted in the United Siates of Amarica. Board
members are elected by the public and have dacision-making authority, the power to desighate management, the
ability to slgmiflcantly hfluence operations, and the primary accountabilily for fiscal matters. In addition, the District's
reaporiing entily does not contain any componant units as defined in GASB Statements #14 and #38, nor is the District
a component unit of ancther entify.

GOVERNMENT-WIDE AND FUND FINANCIAL STATERMENTS:

The government-wide financial statements {i.e.. the statement of net assels and the statement of activities) report
infarmation on all of the non-fiduciary aclivities of the District. For the mest part, the effect of interfund activily has
largely been removed from these staternents. The government-wide financial staternents cafegorize primary achivities
as aither governmiental or business typs. Al of the Dislrict’s activities are classiiied as governmental activities,

The statement of activities demonsiratas the degree to which the direct expenses of a given funclion o segment are
offset by program revenues. Direcfexpenses are those that are clearly identifiable with a specific function or segment.
FProgram revenues include 1) charges patd by recipients wiho purchase, use, of direchly benefit from goods or services
ty & given function or segment, and 2) grants and condribufions that are resincted fo mesting the operational or capital
requirermnents of a particular function or segment. Stafe Foundation Aid, certain revenuea fromn the Intermadiate School
District and ofher unrestricted items are not included as program revenues but inskaad as gengral rovenues.

in the government-wide siatement of net assets, the governmental activities column (al is presented on a consolidated
basis, (b} and s reported on a full ascrual, economic resource basis, which recognizes all long-fenn asseats and
receivables as well as long-term debt and abligatians. Tha Dislricl's net assets are reported in three parts —invested in
capital assets, net of related debl; restricted net assets; and unrestricted net assets,

The District ulilizes rastricted resources to finance their respective, qualifying activities.

The government-wids statement of aclivifies reports hoth the gross and nat cost of each of the Distiict's functions.
These funclions are also supported by general government revenuas (properly taxes, certain intergovernmental
revenues, investment income and other revenua) The statement of activities reduces gross expenses by related
program revenuss and operating grants. Program revenues must be directly associated with the function, Oparating
grants include opsrating-speciiic and discretionary {either oparating or capital) grants.

The net costs {by funcfion} are normally covered by gensral revenue (progerty taxes, siate sources, infermediate
district sources, interest incoms ahd other revenues.}

The District dosgs not allocate indireet casts,

This governmant-wide focus is more on the sustainability of the Dislrict 25 an enlily and the changs in the Districl's nat
assets resulting from the current yoars achivities.

Separate financial statements are provided for governmental funds and fiduciary fonds, even though the latter are

exciuded from goveramant-wide financizl statements. Major individual governmental funds are reported as separate
columns in the fund financial statements.
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Contlnued):

GOVERNMENT-WIDE AND FUND FINANCIAL STATEMENTS (Conlinuady:

Governmental Funds:

Govarmmental funds are those funds through which miost achool districh funstions are lypically financed. The
acquisiion, use, and balances of the school diskrict's expendable financiat resources and the related current
llablllfias are accounted for through governmental funds.

The District reports the following major goveramental funds.

The General Fund is the Diskict's primnary administration fund. (8 accounts for all financk! resources of
fhe District, except those required fo be accounted for in another fund.

The Special Revenus Funds account for revenue sourcsas that are legally restricied to expenditure for
spacific purposas {not including expendable frusks ar major capital profects). The District's major spacia!
revanue funds consist of the Special Education, and Tuscala Technology funds,

Tha District reports the following nonmajor governmental funds:

The Spacial Revenue Funds that are considerad nonmajor consist of fhe Regional Education fedia
Center {REMGC) and tha Hot Lunch Fund. The District accounks for its food service activities in a special
revenue fund, The Disirict is also the fiscal agent far the Regional Educaiional Media Center,

The Dabt Sarvice Fund accounts for fhe servicing of genaral long-term debt. Durant accounts for the
resources accumulated and pavimsnits made for principle and Interast on long-term obligation debt as a
rasult of the Durant setflement.

Fidugiary Funds:

Fiduciary funds account for assets held by the distiich in a trustee capacity or 8s an agent on behailf of olhers, Trust
funds account for assetls held by the disingt under the terms of a formal frust agreement, Fiduciary funds are not
included i the govarnment-wide statements.

The District raports the following flductary fund:

The Agency Fund is custodizl in nature and doss not present resulls of operations oF have a
messurement focus. Agency funds are accounted for using the modified accrual basis of accounting.
This fund is used fo account for assets that the Diskrict holds for athers in an agency capasity {primarily
sludent activities).
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued);

MEASUREMENT FOCLS, BASIS OF ACCOUNTING AND BASIS OF PRESENTATION:

Accrual Method

The government-wide financial statements are reported using the economic resourcas measurement focus and the
accrual basie of accounting, as are the fiduciary fund financial statements. Revenuas are recorded when earned and
expenses are recorded when a liabilily is incurred, regardless of the timing of related cash flows. Properly faxes are
recognized as revenuas in the vear far which they were levied, Grants and similar eins are recognized as revenue as
soon as all eligibilily requirements impased by the provider have been met,

Private-sector standards of accounting and financial reporting issued prior ko December 1, 1983, generally are followad
in the government-wide financial stafements ko he extent thatl those standards dp not conflict with or contradict
guidance of the Government Accounting Standards Board,

Medified Accrual Method

Governmental funds are used to account for the District's general government activities. Sovernmental fund financial
statemants use tha flow of cevrent financial resources measurement focus and the modiffed acorual basis of
accouriing. Revenuas are recognized as sonn as they are both measurable and availabla, Revenues are considared
i0 be svailable when they are collectible within the current partod or soen enaugh hereafler to pay liabilities of the
curcent period. For this purpose, the District considers all revenues available if they are collected within €0 days of the
end of the current fiscal period. Expendifures generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service expendifures, as well as expenditures related to compensated absences and
claims and judgments, are recorded when payment is due,

Froperty tanes, state and federal &fd and interest assoctated with the current fiscal period are afl considered to be
susceptitle 1o accrual and o have been recognlzed a8 revenues of the current fiscal pariod, Al other revenue iterns
are cansidered o be measurable and available only whan cash is received by the District,

State Revanue:

The State of Michigan ulilizes a foundation grant approach that provides for a specific annual amount of revenue par
pupil based on a statewide formula.  The foundation is fundsed from state and local sources. Revenues from state
S0UrCes are primarnly governed by the School Aid Act and the Schoo! Cods of Michigan. The Michigan Bepartment of
Education administers the allocation of state funds fo school districts based on informatian supplied by the districts.
For the year ended June 30, 2008 the foundation allowance was based on e pupll membership counts taken in
February and September of 2007.

The siate portion of the foundatlon is provided primarily by a state educalion property tax millage of 6 mills and an
aliocated portion of state sales and other taxes. The lacal portion of the foundation is funded primartiy by non-
hemestead property taxes that may be levied at a rate of up to 18 mills. The Stale revenue is rescognized during the
foundation period and is funded through payments from Oetober, 2007 to August, 20038, Thus, e unpaid portion at
June 30" is reported as due from other governmental units. The local revenue 1s recognized as outlined i Note 1
Accounting for Property Tanes.

The Bistrict also receives revenue from the State to administer certain categorical education programs. State rules
require that revenue earmarked for these programs be expended for ils specific purpose. Categorica! funds received,
which are not expended by the close of the fiscal year, are recorded as deferred revenue. Dther calegorical funding is
recagnized when the appropriation is received.

Funding for many of the Special Educalion programs is based on cost reimbursement formules. Section 52 costs are

reimbursed st approximately 28 percent, while section 53 cosks are reimbursed at 100 parcent. An estimate of the
amount due undar fhese programs has heen recorded on the statement of net 2ssets as state aid receivable,
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
NOTES TG THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 3G, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES, {Continued);

OTHER ACCOUNTING POLICIES:

1.

Cash and equivalents include amounts in demand deposits and certificates of deposit.

The District reports its investiments in accordance with GASB Statement No. 31, Accounbing and
Financial Reporting for Certain investments and for Exfemal invesirnent! Pools. Undar these standards,
certain investments are valued at fair value and determined by quoted market prices, or by estimated
fair values when quoted market prices are not available. The standards also provide that certain
invastmants are valuad at cost for amortized cost) when they are of a short-term durailon, the rate of
retuin is fixed, and the districts intend to hold the investrment uritid maturity. Accordingly, investiments in
banker acceptances and commercial paper are recorded af amortized cost,

State statutes authorize the District to invest in honds and ofher direct and certain indiregt obligations of
the U.S. Treasury, cerlificates of deposit, savings accounts, deposit accounts, or depositery receipts of
a bank, savings and loan associalion, or credit union, which is 2 member of the Fedaral Deposit
Insurance Corgoration, Federal Savings and Loan Insurance Corporation, or Nations! CrediE Unton
Administration, respectively, in commercial paper rated at the time of purchase within the thres highest
classifications established by not less than two standard rating services and which malures not more
than 270 days after the dale of purchase. The Diskrict is also authorized to investin U.S. Government or
federal agency cbligation repurchase agreements, bankers' accepiances of LLS. banks, and mutual
funds composed of investments as outlined abave,

Praperty Taxes,

Property taxes levied by the District are collected by various municipalities and pertadically remitted to
the Districl. The taxes are levied and became & lien as of July 1 and December 1 and are due upon
receipt of tha billing by the taxpayer and become a lien on the first day of the levy year. The actual due
dates are Saptember 14 and Februarny 14, after which time the bills become delinguent and penaltics
and interest may be assesaed by the collecting entity.  School District property fax revenues ave
recoghized when lavied to the axtent that they result in current receivables {collscted within sixiy days
after yvear-and),

Far the year ended June 30, 2008, the District levied the following amounts per $1.000 of assessad
vatuation:

EUND MILLS

Genaral Fund G414
Special Revenue Funds:

Special Education Fund 24502

Techntcal Education Fund 1.6456
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued}:

OTHER ACCCUNTING POLICIES, {Sontinued):

3.

Recaivablas and Payables.

During the course of opergtions, numerous ransactions occur belwaen individual funds for goods
provided or services rendered. These receivables and navables are classified as "due from ofher funds"
or "due to other funds” on the Governmental Funds Balance Sheet.

{Capital Assets.

Capital assels purchased or acquired are capitalized ai historical cost or astirnated historical cost,
Conated fixed assels are valued at their estimated fair market vatua on the dats received.

The costs of normal matntanance and repairs that de not add to the value of the asset or materially extend
assets lives are not capitalized. Improvements are capitalized and depreciated over the remainiig usefu!
lives of the related fixed assats,

Cepreciation on all assets is provided on the straight-ine basis over the estimated usefl! livas as fallewad;

Buildings and additions S0 years
Furpiture and other equipment 5— 15 years

Tha District’s policy s o capitalize individual amounts exceading $3,000.
Compensated Absences,

Accumlated vacation and sick pay amounts lhat are expected to be liguidated with axpendable available
resourcas (generally sixty days} are recorded in the governmental funds using the modhied accrual basis
of accounting.

It is the policy of the District to allow for accumulation of unused sick days. Upon refirement, accumulatad
sick days for professional staff and administration become vested and are payable at ona half of the
employees current rata of pay for a maximum of 120 days. Professional staff emploved after June 1,
1985 will be paid $60 per day for a manimum of 120 days. For paraprofessionals unused sick days are
payatle at the rate of 30 per day up to a maximum of 40 days. For non-unlon clerical employess unused
sick days are payeable at one half the emplovees current rate of pay for a maxirmum of 100 days. An
estimate of this liabilily has been recorded in the stafermnent of net assats.

Long-term obligations.

In the government-wide financial statoments, long-terin debt and other long-term obligations are reported
as habilities on the steterment of net assets. Bond premiums and discounts, as wall as issuance costs and
the difference between the reacquisition price and the net carryving amount of the old debt, are deferred
and amortized over the life of e bonds using the straight line method over the tarm of the related debit.

In the fund financial statements, governmental fund types recognize bond premlums and discounts, as
well as bond issuance costs during the current pertod. The face amount of debt issued is reported as
other financing sources. Premiums recaived on debt issuances are reported as other financing sources
witite discounts on debt issuances are reported as othar finansing uses. Issuance cosls, wheiher or nol
withhield fram the actual debt procesds received, are reported as debt sarvice expenditures,
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {Continued):

COTHER ACCOUNTING POLICIES {Confinuad):

7. Fund Balance.

The unreserved fund balances for governmental funds reprasent the anount available for budgsting
future oparations. The reserved fund balanees for governmental funds represent the smount that has
heen legally identified for speciflic purposes or indicates that a component of assets does not consiifute
“available spendable resources”. The designated fund balances for governmental funds represent
tentative plans for future use of financial resources.

8. Usg of Estimatas.

Tha process of preparing basic financial statements in conformify with LS. genarally accepted accounting
principles requires the vse of estimates and assumpiions regarding certain typas of assets, liabililies,
ravenues and expenditures. Spch estimates primarily refate to unsellled fransactions and events as of the
date of the financial statements. Accordingly, upon setliement, actual resulis may differ from astimated
amounts,

NOTE 2 - STEWARDSHIP, COMPLIANCE & ACCOUNTAEILITY:

Budgets are adopted on a basis consistent with L. 8. generally accepted accounting principles. Annual appropristed budgels
are adopied for the general, special revenue and debt service funds. All arnual appropriations lapse at fiscal yaar end.

The Disfrict does not maintain a formalized encumbrancs accounting system.
The District follows these procedures in establishing the budgetary data reflecied in the financial staternants:

1. The Superintendent submits fo the School Board a propossed operating budget for the fiscal year
commencing on July 1. The operating budget includes proposed expenditures and the means of
financing them. The level of contro! for the budgets is at the funclional level as set forth in the combined
statement of revenues, expenditures and changes in fund balancas - budget {GAAP basis) and actual -
general, spacial revanus, debt service and caplial project funds.

2. Public heatings are conducted fo obiain faxpaver commants,

3. Prior fo July 1, the budget is legally adopted by School Board resclution pursuant to the Unifarm
Budgeting and Accounting Act {P.A. 621 of 1978). The Act requires that the budget be armended priar
o the end of the fiscal year when necessary to adjust appropriations if it appears that revenues and
cther financing sources will be less than anficipated or so that expanditures will not be in excess of
onigingl esfimates, Expenditures shall net be made or incurred, unless autharized in the budget, or in
excess of e amount appropriated. Any expenditures in violation of the budgeting act are disclosed as
unfavorable variances on the combined statament of ravenues, expenditures and changes in fund
balances - budget and aciual {GAAR Basis) - general, special revenus and debt service funds.

4. The Superintendent is authorized to ransfar budgeted amaounts betwaen major expenditure functions
within any fund; however, these fransfers and any revisions that alter the total expenditures of any fund
must e approved by the School Board,

o, Formal budgetary integration is employed as a management conbrol device during the vear for the
general fund, special revenus and dabt service fund.

&.  The budget as presented, has been amended. Supplemental appropriations were made during the year
with the last one approved prior to June 30,
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 3 - DEPOSITS AND INVESTMENTS:
As of June 30, 2008, the Disirict had the following investments.

Weighted
Avarage Standard
Maturity & Poot’s

Invosimant Type Fair vaiue _{Years) Rating %
Guarantesd Investment Conkrast {GICY $ 503,806 2.5 A+ 3.95
Co-America Government Cash
tnvestment Fund {J Fund) 12,264,698 027 N/A g96.05

Total fair value $12,767,903 100 00%
Portfolio weighted average maturily Vid2s

1 day maturity equals 0.0027, one vear equals 1.06

Interestrate risk. In accordance with its nvestment policy, the District will minimize infersst rate risk, which is the risk that the
rarket value of securitiss in the portfelio will fall due to changes in market interest rates, by; stucturing the investment portfolio
80 that securities mature (o meet cash and, investing operating funds primarily in sharter-term securities, liquid asset funds,
money market muteal funds, or similar investmant pools and limifing e average maturity in accordance with the District's cash
requirements,

Cradit risk. State law limits invesiments in cormmercial paper end corporate bonds to a prime or bslter rating issued by
nationally recognized statistical rafing organizations (NRSROs).

Concentration of credif rlsk. Tha District will minkmize concentratlon of credit risk, which is the risk of loss attributed to the
magnitude of the District's investiment in a single issuer, by diversifying the investment portiolio so that the impact of patential
leses from any one bype of securily or issuer will be minimized.

Custadial credit risk - deposits. In the case of deposits, this is e risk thal in the avent of a bank {ailure, the District's
deposits may nol he returned to . As of June 30, 2008, $935,340 of tha District's bank balance of $1,035,467 was exposadio
custodial creditrisk because it was uninsured and collateralized with securities held by the pladging financial institution's trust
department or agent, but not in the Diskdct's name.

Custodial credit risk - investmants. For aninvestment, this is the risk that, in the event of the failure of the countarparly, the
District will not be able to racover the value of its investments or collateral securities that are in the possession of an oulside

party.

The Diskrict will minimize custadial credit risk, which is the risk of loss due to the failure of the security issuer or backer,
by, lmiting hvestments {o the types of securiies allowed by law, and pre-qualifying the financial institutions,
trokerfdealers, intermediares and advisors with which the District will do business,

The District's Guaranteed Investment Contract Is collateralized and invested for the purpose of paying off the QZAB
Bonds as disclosad in Note 7.

The nvestmant Agreement, dated as of September 10, 2002, by and amang Bank of Mew Yark Trust Company, as the
Depository on bahaif of both the participating Michigan Schoo! District and the Michigan Municipal Bond Autitority, and
Wachovia Bank, as Providar,
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 3 - DEPOSITS AND INVESTKENTS, {Continued}:

The net proceeds from the sale of the School Improvernant Bonds were loanad by #he Authority to Michigan School
Drgkricts. Such Loans are to be repaid with annual set-a-side installments deposited with the Depositary for investment
under the Investment Agreement. Set-a-side Instatments are deposiled under the Investment Agreement versus
Parmitted Investments {collateral securities} equaling at least 103% of the daposited asmount and such Permitted
Invesimants are held by the Depositary in a fiduciary capacity.

The Guarantesd Rale under this Investiment Agreement {comrnonly refeired o as guaranteed invesiment confract-GIC or
collateralized investment agreement-CIA) is 1.62% {simple interest actual days elapsed over a 365-day year).

The Guarantar is Wachovia Bank, as guarantor of the Provider's ebligations under this Investmant Agreement.
Foreign currency risk. The District is net authorized to invest in investments which have this typa of risk.

The shove amounts arg reported in the financial statements as follows:

Cash Agengy Fund % 91,710
Cash - District wide 1,017,833
investments - District wide 12,767 903
$13,837,446
NOTE 4 — CAPITAL ASSETS:
A swmnmary of ehanges in the Distict's capital assets foflows:
BALANCE BALANCE
JULY 1, 2007 ADDITHINS  DELETIONS JUNE 30, 2008
Assels not being depreciated —land § 131,000 $ 131,060
Other capilal assets:
Building and Improvemenis 10,510,931 - - 10,510,831
Office & Instructional Equiprment 2,002,586 $ 39817 B 6,120 2,043,283
Transportation Equiprent 1,281,025 131,500 - 1,412 525
Subtatal - Olher 13,801 542 171,317 {6,120} 13,866,738
Accumulated dapraciztion:
Building and Improvemernts {5.035.202} {206,859} - (5,332.061)
Cffice & Instrustivhal Equipment {1.242.972) {110.715) 4,284 £1,349,403)
Transportation Equibment £801,593) {105,121) - {1,008 714}
Total aceumulated depreciztion (7178767} (512 695) 4,284 {7,688 178}
MNet Cther capital assets: &821.775 {341,378} {1,838} 8,278,561
Mat capital assels $6,762.775 ${341,378) $ {1838) $6.409,661

Depreciation for the fiscal year ended June 30, 2008 ameunted to $512,694. Depraciation expense was charged to programs
af the primary governmant as fallows:

Govarmmenkal activities:

Supporling services $162 539
Unallocated 410,165
$512,694
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 39, 2007

NOTE 5 - OPERATING LEASES:
The District leases office equipment under operating lease agreements lhat expire at various dates. Leass expense for
the year amounfed to $19,276. At Juna 30, 2008, future lease payments under such leases are as follows:

June 380, 2009 $19,236
June 30, 2010 19,236
June 30, 2011 18,236
June 30, 2012 17,633

NOTE 6 - RISK MANAGEMENT:

The Chstrict is exposed to risk of loss refatad to injuries lo employees. The District participates in a pool of educational
mstftutions within the State of Michigan for self-insuring workers' disability compensation. The poo!is considersd a public antity
risk posl. The Distnict pays quarterly premiums to the pool for the insurance coverage. In the event the paol's kotal claims and
expenses for a policy year exceed the total normal annual premiums for sald years, all members of the pool's palicy vear may
ba subject to special assessmeant to make up the deficiency. The poo! maintains reinsurance for clairms In excess of $500,000
for each accurrence with the overall maximum covarage being unlimifed. The District has not been informed of any speclal
assessments being required.

The District continues to carry commercial tnsurance for other rigks of loss, including employes heatth and accident insurance,
toris, theit of, damange to and desbruetion of assets and ervors & omissions.

NOTE 7 - LONG-TERM DEBT:

The District issued bands o provide funds for the acquisition, construetion and improvement of major faciliies. Genera!
ebligation bonds are direct obligations and pledge the full faith and credit of the District, Long-ferm obligations currently
outstanding are as follows;

2002 Qualifisd Zone Academy Bonds in the amount of ona million five

hundred thousand {$1,500,000), The bonds are Interest free and are

repayable Septomber 10, 2016. The Diskrict is required o sel aside

$46,314 beginning on September 12, 2003 and each ysar thereafter. The

sum of these amounts set asida, together with tha inlerest esrned fheraon,

will be suificient to repay the aggregate principal amount of the Bonds. $1,500,000

1908 limited obligation bonds {Durant bonds) (face amount $547 514) due
in annual installments ranging from $30,471 to $192,424 through May 15, 2013

with interest at 4.76% 323 2868
Total long-term debt $i.823.288

DEBT SERVICE REQUIREMENTS:
The annuval requirements to amortize long-term deb! ovtstanding as of June 30, 2008 are as follows:

YEAR ENDED JUNE 310, PRINCIPAL INTEREST TOTAL
2008 $ 20471 % T.078 & 38440
201G 31,820 8,527 38,447
21 33441 5,007 38 448
2012 35,031 3415 38 448
2013 182,423 59,901 258,324
2M4-2018 1.500.000 - 1,500 000

1,823,286 88,8228 1,912,114
Aceurnutated compensated absences 834 222 - 034 222

$2.757.508 $88,828 $2,848.336
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 7 - LONG-TERM DEBT {(Continued}:

CHANGES IN LONG-TERM DEET:
The following is a summary of the changes in long-term debt of the Disirict:

ACCUMULATED
SICK & VACATION GENERAL
PAY OBELESATHONS

Long-ferm dabt, July 1, 2007 3 970682 $1,823.286
Net decraasa in compansated absences {15,114}
Curant paymeant
Compensated absences paid 30,346}
Long-term debt, June 30, 2008 $ 934222 $1.823,286

At June 30, 2008 net assets of $503,805 were available in the dabt service fund to service the general obligation debt.

NOTE 8 - EMPLOYEE RETIREMENT SYSTEWM - DEFINED BENEFIT PLAN:

Fian Description — The District coniribufes to the statewide Michigan Public School Employees’ Retirement System
{MPSERS), a cost sharing multiple-employer state-wide defined banafil public employee retirement plan governed by the State
of Michigan. The MPSERS provides retirement survivor and disability benefits and nost-retiremant benefits for haalth, dental
and vision for substantially 2ll emplovess of the Dislict. The MPSERS was established by Public Act 136 or 1845 and
operated under the provisions of Public Act 300 of 1980, as amended. The MPSERS issues a publicly available financial report
that includes linancial statements and required supplementary information for MPSERS. That report may ba obtained by
writing to Michigan Public School Employees Ratirement System, P.O. Box 30171, Lansing, Michigan, 48909-7671 or by calling
{800} 381-5111.

Funding Policy — Member Investment Plan (MIP) members erralled in MIP prior to January 1, 1980 contribute a
permanestly fixed rate of 3.9% of gross wages. The MIP contribution rate was 4.0% from Janvary 1, 1987, the effeclive date of
the MIP, until January 1, 1990 when it was reduced o 3.9%. Mermbers first hired Janvary 1, 1980 or later and returning
members who did not work between January 1, 1987 through December 31, 1989 contribute at the following graduated
permansntly fixed contribution rate: 3% of the first $5.000; 3.6% of $5,001 through $15,000; and 4.3% of all wages over
$15.000.

Basic Plan members make no contributions. For a limited period ending December 31, 1892, an active Basic Pian member
calld enrallin the MIP by paying the contributions that would have been made had enrollment occurred inlikally on Jannary 1,
1887 or on the date or hire, plus interest. MIP contributions at the rafe of 3.9% of gross wages begin at snrollment. Actuarial
rate interest is posted to member accounts on July 1* on all MIP monies on deposit for 12 months., 1§ a member leaves
MPSERS sarvice and no pension is payatle, the mamber's accumulated contribufion plus interest, if any, are refundable.

The Cistrict is required ko contribute tha full actuarial funding contribution amount to fund penston beneiiis, plus and additional
amount to fund retiree health care benefit emounis on a cash disbursernent basiz. The rate for the vear ended Juns 3G, 2007
was 17.74% through September 2007 and 15.72% for Octobar 1, 2067 through June 3G, 2008. The confrthution requirements
of plan members and the district are established and may be amendsd by the MPSERS Board of Trustees. The District
conlribitions to MPSERS for the year ended June 30, 2408, 2007, and 2008 were approximatsly $1,899,078 $1,088,092 and
$1,766 480, respectively, and were equal to the required coniribution for those years.

The Diskict is not responsible for the payment of retirement benefits, which is the responsibility of the State of Michigan.
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
NOTES TC THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 8 - EMPLOYEE RETIREMENT SYSTEM - DEFINED BENEFIT PLAN {Contihued):

OTHER POST-EMPLOYMENT BENEFITS:
Also within the MPSERS system, retirees have the oplion of health coverage, which is funded on a cash
disbursement basis by the empleyers. The MPSERS has eonfracted to provide the comprehensive group medical,

hearing, dental and vision coverages for retireas and beneficiaries. A significant portion of the premium is paid by
the MPSERS with the balance deducted from fhe monthly pension.

NOTE 9 — INTERFUND RECEIVABLES AND PAYABLES
Acrecap of the interfund recelvables and payables that exist at June 30, 2607 is as follows:

INTERFUND INTERFUND

RECEIVABLE PAYABLE
General Fund $ Vo4 T 1102
Tuscola Technology Fund - 4,509
Special Education 5,843 G665
REMC 258 77
Hot Lunch - 308
Total 16,762 §. 6,762

The oufstanding balances betwsen funids result mainly from the time lag between the dates that {1) inferfund goods and
serviges are provided or reimbursable expenditures acour, {2 transactions are recorded in the accounting systems, and
{3} payments between funds are made.

NOTE 10 — TRANSFERS

Transfers were made from the Genersal Fund, Special Education Fund and the Tuscola Technology Fund to the Debt

Retirament Fund for future QZAE ebligations. Other transfers were made to supplement program costs, A summary is 88
fatlows:

Transfers To Transfers From
General Fund $ 36,500 LTS )
Special Education Fund - 108,790
Tuscola Tachnolagy Fund - 19,807
REMC . 1.500
Ceab! Retirament Fund 96,314 -
Hot Lunch Fund 35000 -
Total $167,814 3167.814

NOTE 11 — CONTINGENCY & OTHER MATTERS
The Diskrict is holding $6.65 million of Medicaid funds that it collected as the lead district for 3 consortium of other
intermediate schocol districts. Negotiations are still cngoing bebtveen the State of Michigan and the U.S, Deparimeant of

Realih and Human Services regarding whether cerigin costs that had been claimed are allowable. The amount that will
have o be repaid is uncertain.

The Board has designated $1,000,000 of the Special Education fund balance for future capital cutlay. The designated
amount consists of $300,000 for a parking lot, and $708,000 for a preschoo! facility.
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
RECQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE
GENERAL FUNG
FOR THE YEAR ENDED JUNE 30, 2048

WVARIANCE-
WITH FINAL
BUDGET BUDGET-
FAVORABLE
ORIGINAL FINAL ACTLUAL {UNFAVORABLE)
REVENLUE:
Local sources §  33vese - 380,486 ¥ 370082 ;3 {10.434)
Stats sources GETG7T 887,752 G35, 110 {32.652)
Fedearal sources 2BT 628 180,637 231,342 &0, 705
TOTAL REVENLUE 1,273,184 1,228,885 1,236,504 7610
EXPENDITURES:
Supporting Sennces
Pugl 50,000 50 B23 43,505 7,318
Instrocionsl Skaff 332674 432 507 415,899 15,608
Support Services General Administration 532,564 494 B34 453,066 40,872
Business 17,3540 14,687 9974 4,713
Operation & bgintenanca 4 075 58,152 61,874 7478
Cernilral 146 852 213,210 165,674 A7.539
TOTAL EXFENINTURES 1,126,518 1275217 1,150,589 124,628
EXCESS (DEFICIT) OF REVENUE OVER ;
(UMDER) EXPENDHTURES 145,676 {48,332) £6,915 132,247
CTHER FINANCING ZOURCES [USES)
Transfars from otiar funds 2050 37080 36 500 (2500
Transfars 1o othar funds {37717} (37717} (A7 7N -
Transfar 1o other diatricts/municipalilies (127 5003 {22,965) (22,965) -
Transfers from other districts/municipaliios 16,491 74,242 61,158 (13.084)
TOTAL OTHER FINANCGING SOURCES
(USES) {146,675} 50,610 35,976 (13634}
EXCESS {DEFICIT) OF REVENUE OVER
{UNDER} EXPEND|TURES - §.278 122,891 118,613
FUMD BALAMCE - JULY 464,832 464,832 464,632 -
FLINE BALAMCE - JLINE 30 $ 44532 £ 464,110 b SgT.FA3 by 118,613
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TUSCOLA INTERMEDMATE SCHOOL DISTRICT
REQUIRED SUFPPLEMENTARY INFOCRMATION
BUDGETARY COMPARISON SCHEDULE
SPECIAL EDUCATICN FUND
FOR THE YEAR ENDED JUNE 30, 2008

VARIANCE-
WITH FINAL
BUDGET BUDGET-
FAYORAELE
QRIGINAL FINAL ACTUAL {UNFAVORABLE}
REVENUE:
Local sources & 5504530 % 5588732 5 5689741 3 101,008
State sources 5,668,756 8,797 209 8,807,675 10,466
Federal sauecas 3,018 488 3,103,521 3,126,229 22,708
TOTAL REVEMUE 17,189,774 17,489,462 17623 845 134,183
EXPENDITURES:
tstruction
Added neads 7,260,755 7078 855 6,804,751 274,104
Supporting sarvices
Pl 4,813 536 4,890,911 4,775,548 115,382
Instrisctional shadf 1,353,048 1,488,045 1,313,027 176,018
Schaol administration 678,246 £71.837 574,067 9Y 540
Businass 181,007 228,996 234,238 {5,242}
Operation & maintenance 726,480 849,117 530,281 118,836
Transportation i461,766 1,567 860 1,531,443 36117
Caniral 126,060 135,624 117,384 18,240
Communily services 83,328 82,756 74,521 16,235
TOTAL EXPENOITURES 16,685,826 16,504 501 16,855,201 849210
EXCESS {DEFICIT) OF REVENUE GVER
{UNDER) EXFENDITURES 503,848 684,961 1,668,354 883,393
OTHER FINANCING SOURCES (USESK
Sala of school properly 3,080 3,000 {3,00M
Transfers from other districts 350 350 - {350}
Transfars ko other districts {452,000) {381.868) {321,718} 50,250
Transfars to other funds {78,750 {78,790} {108,790} (33,800
TOTAL OTHER FINAMCING SOURCES
{USES) {537 440) {457 408} {440,508} 16,800
EXCESS (DEFICIT) OF REVENUE SVER
{UNGER) EXPENDITURES {33452) 227,563 1,227,846 1,000,283
FLUMD BALANCE - JULY 1 4,362,224 4,362,324 4,362,324
FUND BALAMCE - JUNE 30 $ 4.328.832 3 4589877 $ 5,580,170 3 1,000,283
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
REQUIRED SUPPLEMENTARY INFORMATION
. BUDGETARY COMPARISON SCHEDULE
TUSCOLA TECHNQLOGY EDUCATION FUNG
FOR THE YEAR ENDED JUNE 30, 2408

VARIANMGCE-
WITH FINAL
BURGET BUDGET-
FAVORABLE
CRIGINAL FINAL ACTUAL {UNFAVORABLE}
REVEMNUE:
Local sources 5 2,255249 3 3470321 % 3.458597 $ {11.724)
State sources 1,272,304 1,230,834 1,250,883 20,058
Fadaral saurcas 714,629 737,838 718,562 {18,276}
TOTAL REVENUE 5,242,382 5,438,503 5,428,052 {9,841}
EXFPENCITURES:
Instruction
Addad needs 2.510,356 2,583,766 2382871 20,835
Adultfcont ad, 180 837 1592 504 190,234 2,270
Supporting services
Pupil 193,762 228,734 226,350 JE0
Instructional stalf 381,891 422087 402,803 18,264
Schogl adrainisheation 474,547 467 845 470,247 (2,302
Cparation & maintenance 475,841 449 878 486 504 13074
Central 378,947 461,731 461,371 360
Communily services
Divection -
Olher communily senvices 498,042 502,087 489 650 2,437
TOTAL EXPENCITURES 6,004,313 5,156,717 5,100,339 56,378
EXCESS {DEFICIT) OF REVENUE OVER
{UNMDER) EXPENDITURES 148,089 282,276 328,713 46,437
OTHER FINAMCING SCURCES {USES):
Transfars from other funds - - .-
Transfers to ofher digkicts {108 £39) (115613} £115.614}) {1}
Transfers W ottt flngds {19.807) {12.807) {19.807) -
TOTAL OTHER FINARNCING SOURCES
{USES) {128,446) {(135,420) {125,421} {0
EXCESS (DEFICIT) OF REVENUE OVER
{UNDER} EXPENDITURES 18,623 146,856 193,292 46 436
FUND BALAMCE - JULY 1 1.018.288 1,018,285 1,018,288
FLUMED BALANMCE - JLINE 30 $  1.036811 $ 1,165,144 & 1,211,580 g 46 436
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
COMBINING BALANCE SHEET
NONMAJOR GOVERNMENTAL FUND TYPES

June 30, 2008
HOT DEBT
REMC LUNCH RETIREMENT TOTAL

ASSETS
Cash % 37 682 $ 12835 ¥ 80507
trvestments - - % 503,805 503,805
Accounts recalvabls 2,832 d - 2836
Due from ofher governmental units 17,334 2.461 - 19,792
Bue from other funds 25 - 25
TOTAL ASSETS b 57,870 % 15,29¢ 3 503,805 ¥ 576,865

LIABH ITIES & FUND BALANCE
LIABILITIES:

Accounts payahble 3 3,070 ¥ 338 3 $ 3408

Accrued salaries & beneflis 1416 1,020 2,438

Accrued interest - - - -

Accrued & withhald payroll taxes 345 249 - 5494

Due to other funds 177 309 - A86
TOTAL LIABILITIES 5,008 1,814 - G922
FUMD BALANCE:

Undesignated 40,276 13,376 53,652

Designated for capital oullay -

Besignated for debt refiremeant a3, 805 503,805

Cresignated for accumulated

compensated absences 12 586 12,586

TOTAL FUNMD BALANCE b2 862 13,376 503,805 570,043
TOTAL LIABN TTHES & FUND BALANCE % 57,870 3 15,290 3 a0.3,805 & 576,955
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TUSCQLA INTERMEDIATE SCHOOL DISTRICT
COMBINING STATEMENT OF REVENUES, EXPENDITURES AND
CHANGE IN FUND BALANCES - NONMAJOR GOVERNMENTAL FUND TYPES

FOR THE YEAR ENDED JUNE 30, 2008

REVENUE:
Local sources
Siate sources
Fedaral sources

TOTAL REVENUE

EXFENDITURES:
Current:
Supparting services
Food service activities
Debt service:
Piinciple redemption
Interast and fiscal charges

TOTAL EXPENDITURES

EXCESS {DEFICIT) OF REVENUE OVER
(UNDER) EXPENDITURES

OTHER FINAMCING SOURCES {USES)
Cperating transfer in
Ciperating transfer {out)

TOTAL STHER FINANCING SOURCES
(USES)

EXCESS {DEFICIT) OF REVENUE OVER
{UNDER} EXPENDITURES

FUND BALANCE - JULY 1

FUND BALANCE - JUNE 30

HOT DEBT
REMC LUNCH RETIREMENT TOTAL
228,630  $ 27552 % 8,379  § 282,461
90,677 4,945 - 95,622
3,337 46,857 - 50,194
322,544 79,354 6,379 408,277
283,860 283,860
111,463 111,463
283,860 111,463 : 395,323
38,664 {32.109) 6,379 12,954
_ 35,000 96,314 131,314
{1,500) . - {1,500}
{1,500} 35,000 86,314 129.814
37,184 2,891 102,693 142,768
15,678 10,485 401,112 427,275
52862  § 13376 $ 503805  § 570,043
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
SCHEDULE OF GENERAL FUND REVENUE
FOR THE YEAR ENDED JUNE 30, 2008

REVEMUE FROM LOCAL SOURCES:
Froparly faxes - cutrent levy
Truancy fees
Health Ed workshop fees
Miscellaneous
income on inveskment

TOTAL REVENUE FROM LOCAL SOURCES

REVEMUE FROM STATE SOURCES:
State aid

REVEMUE FROM FEDERAL SCGURCES:

Crug Free

Michigan Fithess Foundation

Abstinence program

medlcaid

Cthar sources
TOTAL REVENUES FROM FEDERAL SOURCES
SALE OF ASSETS
TRAMSFERS FROM OTHER DISTRICTS
TRANSFER FROM OTHER FUNDS

TOTAL REVEMNUE

VARIANCE-
FAVORABLE

BUDGET ACTUAL {UNFAVCRABLE)
Tt 234,555 $ 220226 $ {5,329)
45400 43,000 {2,400)
3,000 2,055 {D45)
83,531 81,162 {2,369}
14,000 14,609 609
380,486 370,052 {10,434)
667,762 635,110 {32,652}
100,058 101,051 993
56,882 78,816 21,934

22 965 22 955 -

- 27,778 27,778

732 732 -
180,637 231,342 50,705
74,242 61,158 {13,084}
37.050 36,500 (550}

$ 1340477 $1.334182  § (6,015}

26




TUSCOLA INTERMEDIATE SCHOOL DISTRICT
SCHEDULE OF GENERAL FUND EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 2008

VARIANCE-
FAVORABLE
BUDGET ACTUAL (UNFAVORABLE}
SUPPORTING SERVICES:
General Education Services:
Salaries $ 34,444 $ 34437 % 7
Employee benefils 46 056 47 442 {1,386}
Purchased services 23678 23178 500
Supplies & other 700 528 172
hlscellaneous 5,250 5,250 -
Tota! General Education Services 110,128 110,835 {707}
Audio-visual:
Purchased services 11,952 11,952 -
Total Audio-visus i1,852 11,952
Board of Education:
Salaries 2,000 1,880 110
Purchased services 3,141 2,983 148
Suppliss & olter &0 1,310 {418
Miscellaneosus 2.670 2,668 2
Total Board of Education 8411 .56 £150}
Pugil Accounting
Salaries 28,541 28,611 {7
Beneafits 11,8585 11,551 304
Furchasad sarvices 3,800 2,701 295
Supplies 500 238 262
Tolal Pupil Accounting 43,885 43,104 785
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
SCHEDULE OF GENERAL FUND EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 2008

SUPPORTING SERVICES, (Continued):
Executive Administration:
Salaries
Employee benefits
Furchased services
Supplies and other
Capital outlay
Miscellaneous

Tota) Executive Administration

Fizcal Services,
Insurance
Cantracted services
Miscallaneous

Toial Fiscal Services

Cperation and Maintenance:
Salaries
Employee benefits
Litities and telephone
Furchased services
Repairs and maintenance
Supplies & other
Capital cutlay

Total Operation & Maintenance

Computer Specialist:
Salaries
Employes banefils
Purchased sarvices
Supplies & other
Capital cutlay

Total Computer Spacialist

VARIANCE-
FAVORABLE

BUDGET ACTUAL {UNFAVORABLE}
$ 223372  $223678  § {306)
59,049 59,027 22
35,300 27,262 8,038
5,300 6,863 (563)
45,078 11,080 33,008
7,200 6,560 540
376,299 334,470 41,829
1,937 1,828 8
11,950 6,519 5,431
800 1,526 {726)
14,687 3.574 4,713
17,953 18,118 {165)
10,699 10,002 697
8,600 7,231 1,369
160 - 100
28,500 24,291 4,208
800 535 265
2,500 1,497 1,003
69,152 51,674 7ATB
36,410 37,163 {753}
20,171 19,383 788
41,538 23,998 17,540
43,195 41,169 2.026
28,000 857 27,143
169,314 122 570 46,744
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
SCHEDULE OF GENERAL FUND EXPENDITURES

FOR THE YEAR ENDED JUNE 30, 2008

SUPPORTING SERVICES, (Continued):

Dritg Free Gramnts
Salaries
Employee Benefits
Purchased SBervices
Miscelaneous
Supplies

Total Drug Free Grants

Heaith grants:
Salaries
Emploves benefits
Purchazed services
Supplies & ofher
Miscellaneous

Total Heslth Grants

Professional Pevelopment:
Salaries
Employes benafits
Purchased services
Supnlies & other
Miscellansous

Total Professional Development
Truancy
Employes benefits
Furchased services
miscelsnsous

Total Truancy
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VARIANGE-
FAVORABLE
BUDSET ACTUAL (UNFAVORAELE}
§ 48,813 $ 46,887 % (274)
12,374 12,369 5
1,581 9.089 1,502
28,521 31,186 {2,665}
959 620 349
100,058 101,051 {853}
79,055 76,834 {779}
46,825 46,347 428
20,143 19,425 7i8
10,994 8,882 2,112
5,572 6,280 2292
165,589 160,818 4771
1,500 1,501 (1}
376 375 1
19,670 19,700 {530)
110 108 2
7433 5,153 2,280
28,489 25,837 1,652
403,296 40,086 210
5,500 2,187 3.213
5027 1,232 3,795
50,823 43,505 7.318




TUSCOLA INTERMEDIATE SCHOOL DISTRICT
SCHEDULE OF GENERAL FUND EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 2008

SUPPORTING SERVICES, (Continued):

Instructional Technology
Salaries
Employee benefits
Furchased servicas
Suppliss & othar

Total Instrectional Technalogy
Reading First
Purchased services
Supplies & other
Miscellansous
Total Reading First
Tri-County Literacy
Purchased setvices
Miscallaneous
Tolal Tri-County Literacy
Otber Supporting Sarvices:
Salaries
Ernployee benefiis
Purchased services
Suppliss & olher
Mlscelanenus
Total Ciher Supporting Services
TOTAL SUPPORTING SERVICES
TRANSFERS TO OTHER DISTRICTSMUNICIPALITIES
TRANSFERS TC OTHER FUNDGS

TOTAL EXPENDITURES

30

VARIANCE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE})
% 1,438 5 1,501 $ {3)
374 375 (1}
94,798 95,687 {8RY}
3,179 3,219 {40}
99,849 100,782 (633}
3,482 2754 728
4,500 3.481 1,018
4,618 5.612 {896}
12,598 11,847 751
1,632 1,632 -
740 740 -
2,372 2,372

5060 - 5G0

150 - 150
5,800 240 5,660
5,050 . 5,050
11,600 246 11,360
1,275,217 1,150,589 124 628
22 965 22,965 B
27.717 37,717 -

% 1,335,899 $£1,211.271 % 124,628




TUSCOLA INTERMEDIATE SCHOOL DISTRICT

SCHEDULE OF SPECIAL EDUCATION FUND REVENUE

FOR THE YEAR ENDED JUNE 30, 2008

REVEMUE FROWM LOCAL SOURCES:
Property tax levy
Inkerest on delinguaent tax
inferest on investment
Rentals
Transportation
Miscellanegus
Medicatd - SBS
Tuitian & feses

TOTAL REVENUE FROM LOCAL SOURCES

REVEMUE FROM STATE SOURCES:
Stabe aid - Section 264, Renaissance
Stabe sid - Sechion 514
State aid - Section 53
State aid - Section 56
Elate aid - Saction 81
Siate ald - Other

TOTAL REVEMUE FREOW STATE SOURCES

REVENUE FRGM FEDERAL SOURCES:
Title |
S4-142 Flowthrouwgh
Preschool incentive
Infant & toddler
Other sources
Medicaid Qutreach & Transportation

TOTAL REVENUE FROM FEDERAL SOURCES
TOTAL REVENUE
OTHER FINANCING SOURCES:

Miscellznaous revenue

Sale of Asseals

TOTAL REVENUES AMD OTHER FINANCING
SOURCES

VARIANCE-

FAVORABLE
BUGGET ACTUAL {UNFAVCRABLE)
$ 4043332 $ 3975087 $ {68,245)
7,000 5,041 {1,958}
100,600 117,612 17,612
18,000 18,580 586
13,000 12,937 {83}
207 400 221,352 13,952
1,200,000 1,339,132 139,132
5,588,732 5,689,741 101,009
44,761 44,781 -
3,671,358 3672515 1,167
3,026,616 3.828 615 {13
665,453 663,848 {1,80%)
408,951 406,951 -
82,070 a2 985 10,915
§,797.209 B BO7 B75 10,466
1,078 78,740 {12,339)
2,701,303 2,719,883 18,480
140,151 112,645 2,494
84,298 75,828 {8,370}
11,6060 11,585 (15}
105,000 127 448 22 448
3,103,521 3,126,229 22 708
17 489,462 17,623,645 134,183
350 - (350)
3,000 {3,000
$17,492,812 3 17.623.645 5 130,833
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
SCHEDULE OF SPECIAL EDUCATION FUND EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 2008

VARIANCE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE}
INSTREHCTHOMNS:
Added naeds:
Salarias:
Teachers $ 2,435,101 52429 767 3 5,334
Substitute teachars 13,600 11,304 2,206
Teachers aides 1,382 000 1,285,800 88,161
Substitute teachers aides 107,785 67,994 {208}
Employes benefits:
lnsurance 1,228,413 1,205,258 23,156
Relirement G87.084 gz 512 4,572
FICA 314 414 304 243 15,171
Furchased services 613,752 h40,883 72879
Teaching supplies 193,688 147,756 45,832
Capital outlay 899,508 78,001 23,607
iliscellanaous 3,500 3,044 456
TOTAL INSTRUCTION 078,855 6,804 751 274 104
SUPPORTING SERVICES
Instroctianal Support
Salaries 53,574 53,243 33
Employes banefits 24 44 126,287 {1.6543)
Purchrased services 338,080 302,574 35,506
Supplies 8,300 7,688 1,112
Misgellaneous 11,079 5,243 5,827
Tolal Instructional Support 538,168 485 035 41,133
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT

SCHEDULE OF SPECIAL EDUCATION FUND EXPENDITURES

FOR THE YEAR ENDED JUNE 30, 2008

SUFPORTING SERVICES, {Continuad):
Pupil Services:

Guidance Services
FPurchased services
Supplies & other

Haalth Services
Salaries
Employee benefits
Purchased services
Supplies & other

Psychological Services
Salaries
Emploves benedits
Purchased services
Supplies & other
Capital gullay

Speech Pathology & Audiology Services
Salaries
Employes benefits
Purchased services
Supplies & other
Capital cuttay

Soacial Work Services
Salaries
Employee benefits
Purchased services
Supplies & other

Visual Aid Services
Salaries
Emploves bensdits
Furchased services
Supplies & other
Capital gutlay

VARIANCE-
FAVORABLE

BUDGET ACTUAL {UNFAVORABLE)
% 24,205 $ 23163 % 1,132
5,020 4,425 595
584,157 581,121 3.036
398,945 354,813 4,138
12,3400 9,035 3,265
10,000 9,539 461
466,803 454,61 2,182
205,424 202,554 2867
24,800 8,853 5.947
15,500 4,061 1,439
600 - 800
895,132 R97 477 {2,345)
427 894 416,262 11,632
112,200 109,353 2,947
28,500 27,014 1,486
8,600 5834 1,766
642,328 647,981 {5,652}
282,352 280,752 1,600
29,700 10,861 8,838
18,700 13,941 2,759
59,411 70112 {701)
34,365 34,350 5
6,000 4,077 1,823
1,801

4,300
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
SCHEDULE OF SPECIAL EDUCATION FUND EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 2008

VARIANCE-
FAVORAEBLE
BUDGET ACTUAL {(UNFAVORABLE)
SUPPORTING SERVICES, (Continued):
Pupil Services, [(Continued);
Teacher Consultant
Salaries $ 56,000 § 55402 $ 508
Emploves bensfits 25,088 25,685 303
Purchased services 75,380 58,051 17,280
Supplies & other 5,478 6,463 2,015
Other Pupdl Support Services
Salaiies 17,185 119,667 {2.502)
Ernployes banefils 38811 38,283 G28
Purchasad services 232,041 215,762 16,279
Supplies & other 21,200 11,168 10,032
Capital cutlay 8,000 - 8,000
Miscellaneous 1,300 30 1,000
Total Pupil Sarvices 4,890,811 4,775,549 115,362
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT

SCHEDULE OF SPECIAL EDUCATION FUND EXPENDITURES

FOR THE YEAR ENDED JUNE 390, 2008

SUPPORTING SERVICES, {(Confinued):

General Administration:
Solaries
Emploves benefils
Purchased services
Supplies
Capital outlay
Miscellansous

Total General Administration

Schoo! Administration:
Salaries
Employee benefits
Furchased services
Sunplies & other
Capital autlay
Miscellanaous

Total School Administration

Operation & Maintenancs:
Salaries
Employes benedits
Ingurances
Telephone
LIk ik s
Reapairs & maintanance
Custodial suppltes
Capital outlay

Total Operation & Maintenance

Pupif Transporiation:
Salaries
Employee benefits
Insuranece
Repairs & maintenance
Leased payments
Gas, oil, & grease
Private auto
Capital outlay
Supplies

Toka! Pupil Trensportation

35

VARIANGE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE}
§ 466,000  $ 462478  $ 3,521
123,827 116,827 7.000
309,200 205,503 103,897
22,950 13,607 9,343
25,000 16,502 8,408
5,900 2,984 2,918
952,877 §17.992 134 885
347,702 341,318 6,386
150,836 153,166 6,669
66,600 39,295 27,304
37,500 23,898 13,602
52,500 14,174 38,326
7,500 2,247 5,253
671,637 574,007 97,540
203,961 170,779 33,182
86,956 76,931 10,025
30,600 11,215 19,385
13,300 5,185 7,145
32,600 26,735 5,865
19,600 10,209 9,391
67,000 57,568 9,432
195,100 170,650 24,441
649,117 530,281 118,836
857,200 655,322 1,878
370,660 376,030 {5,370}
12,600 9,829 2,771
35,000 29,724 5,276
78,000 76,950 1,034
130,000 135,618 (5,518)
75,000 69,519 5481
155,000 135,139 19,861
54,100 43,393 10,707
1,567,560 1,531,443 36,117




TUSCOLA INTERMEDIATE SCHOOL. DISTRICT

SCHEDULE OF SPECIAL EBUCATION FUND EXPENDITURES

FOR THE YEAR ENDED JUNE 30, 2008

SUPPORTING SERVICES, (Confinued);

Business Services:
Salaries
Emploves benefits
Professional services
Workers Compensation
Interest
Misc. - properly tax rebates

Total Business Services
Ofher Support Sarvices
Salaries
Emploves bengfits

Purchased services
Miscellanems

Total Gther Support Services
TOTAL SUPPORTING SERVICES
COMMUNITY SERVICES
Salavies
Ernployea benefits
Purchased services
Supplies and other
TOTAL COMMUNITY SERVICES
TRANSFERS TO OTHER FUNDS
TRANSFERS TO OTHER DISTRICTS/MUNICIPALITIES

TOTAL EXPENDITURES

36

VARIANCE-
FAVCRABLE

BUDGET ACTUAL {UNFAVORABLE}
3 Q252 3 05,377 3 {125}
21,994 22,124 {1304

26,450 22,373 4 077

0,000 76,859 3,141
10,300 22,505 {12,205}
228,506 234,238 {5,242)

43037 41,780 1,247

36 987 35,373 1,814

38400 32,482 5918

17,200 7.ras 9,451

135,624 117,384 18,240

9 432 380 2075019 497 4598

5,205 5,324 881

1,440 1,341 108

67,020 51,573 5,447

18,082 5,283 i1, 795

g2 756 74,521 18,235
78,760 168,790 {30,000

381,068 331,718 50,250

$17.265,259 ¥ 16,395 7599 $ 889,460




TUSCOLA TECHNOLOGY FUND -
SCHEDUL E OF REVENUES

TUSCOLA INTERMEDIATE SCHOOL DISTRICT

FOR THE YEAR ENDED JUNE 30, 2608

VARIANCE-
FAVORAELE
BUDGET ACTUAL {UNFAVORAELE)

REVEMUE FROM LOCAL SOURCES:

Properly taxes $ 2699018 T 2676734 % (23,184}

Interest on investments 22,000 24,284 2,284

Program sales 136,422 141,024 4,602

Tuition & fees 208,021 180,261 {18.760)

Roenials JBB 4249 380,770 11,350

Miscellanecus 15,531 27.515 11.884
TOTAL REVENLUE FROM LOCAL SQURCES 3470321 3,458,507 {11,724}
REVENUE FROM STATE SOURCES:

Administrative 12,000 48 800 36,800

Added costs 233,702 232,664 {1,038)

Millage grant g31,804 £31,605 i

Section 81 266 602 266,602 -

Ofher State Sources 86 526 71,222 {15,704}
TOTAL REVENUE FROM STATE SOURCES 1,230,834 1,250,803 20,059
REVENUE FROM FECERAL SCURCES:

Perking 121,146 121,146 -

Staffing grant 276,328 240,509 {35.819)

Tech prap 133,613 133,613 -

Ofher 206,751 224,294 17,6543
REVEMNUE FROM FEDERAL SOURCES 737,838 719,562 {18,278)
TRAMSFERS FROM OTHER FUNDS - -
TOTAL TUSCOLA TECHMOLOGY EDUCATION

REVENUE 3 5438953 ¥ 5429062 $ {9,841}
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
TUSCOLA TECHNCLOGY FUND -
SCHEDULE OF EXPENDITURES

FOR THE YEAR ENDED JUNE 30, 2008

VARIANCE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE)
INSTRUCTION:
Added Needs:
Salaries
Teachars %1,325 5809 $1,322 843 g 2 886
Substitute teachers 1,086 1427 139
Secrelary 87,974 88,034 (GO}
Employee henefits B6A0,920 549,318 11,602
Purchased services 79,854 76,886 3.008
Teaching supplies & ofher 221,041 221,244 {203}
Miscellanesous 6,562 3,918 3443
Total Added Needs 2,383,766 2362 871 20,885
Custormized Trafing:
Salaries
Supervisor 36,621 39,621 -
Teacher 49,313 49,783 {480}
Emploves bansfite 45,806 43,713 2083
Purchased services 38,421 38,248 173
Teaching supplies & textbooks 18,346 17,863 483
Capital cullay 552 552 -
hiscellaneous 445 444 i
Tatal Custernized Training 192 504 190,234 2,270
TOTAL INSTRUCTION 2.578,270 2.553 105 23,165
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
TUSCOLA TECHNOQLCGY FUND -
SCHEDULE OF EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 2008

VARIANGCE-
FAVCRABLE
BUDGET ACTUAL {UNFAVCRABLE}
SUPPORTING SERVICES:
Cooperative Cogrdinator,
Salaries $123,643 $124,285 $ 642}
Employes benefits 38,916 28,034 882
Purchased services 2548 2,877 {29)
Supplies & ofher 1487 1,461 26
Miscellanecus 745 2 143
Total Cooperative Coordinator 226,738 226,359 380
Genaral Administration:
Salartes 140,591 140,590 1
Employaas benefils 117,966 117,548 417
Purchased services 38,265 31,281 {1.016)
Supplies & other 4,808 5.361 {553}
Capital outay - - -
iiscellaneous _ 200 i) {583)
Total General Administration 293,830 295,564 {1.734)
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
TUSCOLA TECHNOLOGY FUND -
SCHEDULE OF EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 2008

VARIANCE-
FAVCRABLE
BUDGET ACTUAL {UNFAVCRABLE)

SUPPORTING SERVICES, (Continued):

Ofitce of the Principal:
Salariss 5303580 $308,867 % {5,268}
Employee benefits 145,329 142,804 2,535
Purchased services 13,303 13,474 {171}
Supplies & other 4,345 3,402 243
Capital outtay - - .
Miscellaneous 1,359 1,700 {341}
Tolal Office of he Principal 467 845 470,247 {2,302}
TTC Services:
Furchased services 55,658 53,636 12,022
Supplies & othar 21472 15,665 5,807
Capiial outlay 41,107 37,938 3,168
Total TTC Services 128,237 107,238 20,4988
Data Processing.
Salaries 148,719 148,191 {472}
Employes benefits 93,233 92,999 234
FPurchased services 67,3400 59,733 7,567
Supplies & other 21,700 18,6080 2,001
ifiscellaneous 180 53 127
Capital Oufiay 1,108 2677 {1,568)
Total Data Processing 332,250 324,272 7.078
Opergtion & Maintenance:
Salaries - Supetvisors 31,568 29 3193 2,255
Salaries - Secretary 158,220 162,543 {6,723}
Employea benedits 163,692 09 875 3817
Telephone & sewage 5,380 8210 1.070
LiillElas 132,235 124 319 7.916
Furchased services 51,634 47,624 3810
Supplies & othar 13,651 12,723 o428
Capital Oullay 1,408 1,497 1
Total Operation & Mainfenance 489,878 486,804 13,074
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
TUSCOLA TECHNOLOGY FUND -
SCHEDULE OF EXPENDITURES
FOR THE YEAR ENDED JUNE 39, 2008

VARIANCE-
FAVORABLE
BUDGET ACTUAL {UNFAVORABLE}
SUPPORTING SERVICES, {Continued),
Cther Supporting Services:
Salatias I ] 6,443 % 44823
Emplovee beneafits 2421 1,271 1,210
Professional service 8,724 7882 742
insurance 8,725 245 5,780
Supplies 15,188 11,882 3,196
Capital eutiay 1,852 1,684 {32}
hiscellanequs 83,500 106,842 {23.337)
Total Other Supporking Services 128 481 137,099 {7,618}
TOTAL SUPPORTING SERVICES 2078, 360 2047 584 20,778
COMMUNITY SERVICES
Satarias 256,098 254 78 1419
Emplovee henealils 168,865 168,531 124
Purchased services 60,424 58,719 705
Supplies 16,810 16.721 189
TOTAL COMMUNITY SERVICES o02 0BT 438,650 2437
TRANSFERS TO OTHER FUNDS 19,807 14,807 -
TRAMNSFERS TO OTHER DISTRICTSMUMICIPALITIES 115,613 115,614 {1}
TOTAL TUSCOLA TECHMNOLOGY EDUCATION
FUND EXPENDITURES $ 5,282,137 § 5,235,750 - 58,377
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT
REGIONAL EDUCATION MEDIA CENTER

SCHEDULE CF REVENUE

FOR THE YEAR ENDED JUNE 30, 2008

REVENMUE FROM LOCAL SOURCES:
Health education workshops
Cooperative purchasing
iiscellaneous
intarest on investmenis

TOTAL REVENUE FRON LOCAL SOURCES
REVEMUE FROM STATE SCURCES:
State aid

REVENUE FROM FEDERAL SOURCES:
Title 41

TRANSFERS FROM QTHER FUNDS

TOTAL REVENUE

42

VARIANCE-

FAVORABLE
BUDGET ACTUAL {UNFAVORABLE})
$ 50000 $ 55463 5,463
1,450 2,179 $ 729
166,050 169,421 3,381
1,600 1,457 {143)
219,100 228,530 9,430
88,410 90,677 2,267
3,337 3,337 -
$ 310,847 § 322,544 $ 11,697




TUSCOLA INTERMEDIATE SCHOOL DISTRICT
REGIONAL EDUCATION MEDIA CENTER
SCHEDULE OF EXPENDITURES
FOR THE YEAR ENDED JUNE 30, 2008

VARIANCE-
FAVGRABLE
BUDGET ACTUAL {UNFAVCRABLE}

SUPPORTING SERVICES

Audio Visual Services:

Salaries % 137,801 $142. 730 % (4,929}
Emploves benstits 8,565 68,782 (2973
Purchased services 32,137 31,258 379
Supplies 2,400 2,845 {445)
Miscellaneous 1,100 1,008 a9z
Total Audio Visual Saervices 242 Q03 246 623 {4,620)
ther Support Sarvices:
Captal outlay - - -
Purchased services 18,635 16,555 80
Suvpplies & other - - -
Total Other Support Services 16,635 16,555 B0
Oparation & Maintenance:
Yehicle repair 2,800 1,822 o78
Telephone - - -
Contract services 2,381 2,358 22
Liilities 14,300 13425 875
Supplies & other 2,200 1,850 250
Capital outiay 1,580 1,326 174
Total Operation & Maintenance 22,981 20,682 2,289
TOTAL SUPPORTING SERVICESR Z81 618 283 860 {2,241)
TRAMSFERS TO OTHER FUNDS 2 050 1,500 550
TOTAL EXFENDITURES % 283,659 3 285,380 $ {1,6M1)

43



TUSCOLA INTERMEDIATE SCHOOL DISTRICT
HOT LUNCH FUND
SCHEDULE OF REVENUE, EXPENDITURES,
AND CHANGE IN FUND BALANCE
FOR THE YEAR ENDED JUNE 30, 2008

VARIANCE-
FAVORABLE
BUDGET ACTUAL {UNFAVCRABLE)}
REVEMNUE:
Lacal;
Meals $ 12,600 £ 11,871 $ {129}
Inkerest 150 118 £32)
Miscellznaous i 5,285 15,5683 278
Total Local 27,435 27 552 117
Siate aid 44978 4,845 {33}
Federal aid 49,000 46,857 {2,143}
TOTAL REVEMUE 1,413 78,354 {2,058}
EXPENDITURES:
Food 3750 38,206 f1.068%
Federal food allacation 5,000 5025 {25}
Mon-food items 4,700 4,491 2049
Sataries 33,500 33,582 (82)
Emplovee benslits 23,247 23,578 {331}
Purchased service 2587 2218 avz
Miscellaneous supplies 100 45 55
Capital outtay 4,850 3,843 1.007
Miscellaneous 700 478 222
TOTAL EXPENDITURES 111,834 111,463 371
EXCESS {DEFICITY OF REVENUE OVER
(UNDER)} EXPENDITURES [30,421) {32,109} {1,688}
GTHER FINANCING SCURCES:
Cperating transfers from other funds 35,040 35,0400 -
EXCESS (DEFICIT) OF REVENUE &
OTHER SCGURCES OVER {UNDER)
EXPENDITURES $ 4,579 2,891 E {1,688}
FUND BALANCE - JULY 1 10,485
FUND BALANCE - JUNE 30 $ 13376
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TUSCOLA INTERMEDIATE SCHOOIL. DISTRICT
TUSCOLA TECHNCLOGY STUDENT ACTIVITY FUND
SCHEDULE OF RECEIPTS AND DISBURSEMENTS
FOR THE YEAR ENDED JUNE 30, 2008

DUE TO STUDENT DUE TO STUDENT
ACTIVITIES & ACTIVITIES &
OTHER OTHER
ORGANIZATICNS ORGANIZATICNS
June 30, 2007 RECEIPTS DISBURSEMENTS June 30, 2008

TOTAL AGEMCY FUND  § b4, 163 $ 119,688 $ 122,34 P 21,710
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547 514 Durant Bond issuad November 24, 1808:

PRINCIPAL DUE
MAY 15

INTEREST DUE

MAY 15

$ 30479
31,920

33,441

35,031

192 424

$ 7,878
5,527

5,008

3415

65,901

$ 323,287

$ 88,828

TUSCOLA INTERMEDIATE SCHOOL DISTRICT
SCHEDULE CF BONDED DEBT - 1998 ISSUE
June 30, 2008

DEBT SERVICE REQUIREMENT

FOR FISCAL YEAR

JUNE 30

AMOUNT

2008
2013
2091
2012
2013

& 38,449

38,447
36,448
38,446
258,325

§ 412,116

The above bond issue bears interest at 4.76%. The bond proceeds were used for furnishing and equipping

the existing school buildings and developing and improving the site,

This bond, including the interest hareon, is issued in anticipation of payments appropriated and to be appropriated
by the State under Sacllon 11g{3} of Act 84 to the School District {the "State Aid Paymenis”). The School

District heraby pledges and assigns to the Autharily ali of Its rights to and in such State Aid Payments as security
for this bond and the State Aid Payments which are hereby pledged shall be subject ko a statutory lien in favor of
the Authority as authonized by Act 94, This bond is a seffHiquidating bond and s rot a general obligation of the
School District and does not constitute an indebtedness of the Schoo! Gistrict within any constitutional or statutory
lirmitation, and is payable both as te principal and interest, solely from such State Aid Payments. The School
District, as requestsed by the Autherily, hereby lirevocably authorizes the payment of the State Aid Payments
direcily to the Authorily's Depaository.
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT

ADDITIONAL REPORTS REQUIRED
BY OMB CIRCULAR A-133

YEAR ENDED JUNE 20, 2008



CONTEMTS

Page Number

Report On Internal Condrol Over Financlal Reporiing and Cn Compliance
and Other Malfers Based On An Audif of Financial Stalements Performed
fr Accordance With Government Auditing Standards &2

Report On Compliance With Regquirements Applicabla To Each Major
Program and Infernal Conlrol Over Compliance fn Accordance With

OMB Circular A-133. I8 4
Schedule of Expenditures OF Federal Awards 5.8
Mafes to Schedide of Expenditures of Fedaral Awards 2810
Schedule of Findings and Questioned Costs i1-12

Schadule of Prior Audit Findings 12



ANDERSON, TUCKEY, BERNHARDT & DORAN, PC,
Certitied Public Accountants

Gary R. Anderson, CPA
Jerry 1. Bemhardr, CPA
Thomas B. Doran, CPA August 28, 2008
Walerie I. Hartel, CPA
Terry L. Haske, CPA

Jamic L_ Peasley, CPA

Timothy Franzel . REPORT CN INTERNAL, CONTROL OVER FINANCIAL REPORTING

AND ON COMPLIANGE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED [N ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Rubert L. Tuckey, CPA

To the Beard of Education
Tuscola Intermediate School District
Caro, Ml 45723

We have audited the financial statemenis of the govemmental activities, each major fund, and the
aggregate rematning fund Information of Tuscola Intarmediate Schoo! District as of and for the ysar
ended June 30, 2008, which collectively comprise Tuscola Infermeadiate Schoo! Disirict's basic
financtzl staternents of the Districi’s primary government and have issued our report tharecn dated
August 28, 2008, We conducled our audit in accordance with auditing standards generally accepted
in the United States of America and the standards applicable to finsncial audits contained in
Government Audiling Standards, issued by the Complrolier General of the United States.

INTERNAL CONTROL OVER FINANGIAL REPORTING

In plaining and performing our audii, we consttiered Tuscola Intermediate School Distrcl's intemal

- contro! over financiat reparling as & basis for designing our auditing procedures for the purpose of
expressig our opition an the financial staternents, but not for he purpose of expressing an opinion
on the effectiveness of the Tuscola Infermediate Schoo! District's Internal confrel over financial
reporting.  Accordingly, we do not express 2n opinion on the effectivaness of Tuscola Intermed|ate
Schouol District's internal control over financlal reporting.

A control deficiency exists when the deasign or operafion of a controt doss not allow management or.
employess, in the normal course of performing thelr. assigned functions, to prevent or delect
misstatements on a thnely basis. A signiftcant deficiency is a ‘control deficiency, or combination of _
control deficiencios, that adversely affects the entity's ability fo initiate, atthorize, record, process, or
report financial data rellably in accordance with generally accepted accounting prnciples such that
thete is more than a remote likellhood that a misstaterent of the entity's financial statements that is
more thah inconsequential will not be prevented or detectsd by the entily's inlernal control. We
considered the deficiencies described as 2008-1 in the accompanying schedule of findivgs and
responses to be significant deficlencies in Internal control over financial reporting.

A material weakness is a signfflcant deficiengy, or combination of significant deficiencies, that resufts
715 TastFrank Steeet  in more than a remote lkelihaod that a material misstatement of the financial statements will not be
Caro, M1 48723 - prevented or detected by the entity's internal control, :
gaggizéig Qur consideration’ of internal control over financial reporting was far the limited purpose deseribad in
Fax 589.673.3375 fhe fi_rst_paragraph of this section and would not necessanily identify all deficlencies in internal control
that might be significant deficlencies or materlal weaknesses. However, the significant- deficiency
R . deseribad above as 2008-1, we considered lo be 2 material weakness, -

spa@hathdepa com
Ciffice locations in Caro,
Cass City & Marlette .Page 1



To the Board of Edoestion
August 28, 2008

COMPLIANCE AND OTHER MATTERS

As part of abiaining reasonable assurance about whether Tuseola Intermediate School Districls financiz) stataments ars
free of material misstatement, we performed lests of its comptliance with certain provisions of laws, reguiations, contracts
and grant agresments, noncompliance with which could have a direct and material effect an the determinatian of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit
and, accordingly, we do not express such an apinion. The resufts of our tests disclosed no instances of nencompllanece or
offier matters that are required to be reported undar Government Auditing Standards.

We noted cerlain matters that we have reported to manasgemeant of Tuscola Intermedizte School Distrist in a2 separate
latter dated August 29, 2004,

Tuscola Intermediate School Gistrict's responses o the findings identified In our audit are dascribed in the ascompanying
schedule of findings and guestiened costs. We did not audit Tuscola Intsrmediate Schoo! District’'s response and
accordingly, we express no opinion on them,

This repert is intended for the infarmation and use of the Board of Education, management and faderal awarding agencigs
and pass-through entities and is not intended o be and should not be used by anyone other than those specified parties.

Qdorsen by, Beandanddk e, 2.

ANDERSON, TUCGKEY, BERNHARDT & DORAN, P.C.
CERTIFIED PUBLIC ACCCOUNTANTS

Page 2
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Robert 1. Tackay, CPA

715 East Franb; Soeet
Carg, MT4AE723

DRe-4T71.3137
CRO-234-88240
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Office locations in Caro,
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Aygust 28, 2008

REPORT CN COMPLIANCE WITH REQUIREMENTS
APPLICABLE TO EACH MAJUR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Education
Tusgola Infermediate Schoo! District
Caro, M 48723 '

COMPLIANCE

We have audited the compliance of Tuscola intermediate Sehool District with the types of compliance
requirements described in the U.S. Office ‘of Management and Budget {OMB) Cleular 4-133
Compliance Supplement that are appllcable to each &f its major federal programs for the year ended
Jung 390, 2008. Tuscola Intesmediate School District's major federal programs are identified in the
summary of auditer's resuls section of the accompanying schadule of findings and questionad costs.
Compliance with the reguiremsnts of laws, regulations, contracts and grants applicable 1o each of its
major fedaral progrems Is the responsibility of Tuscola Intermediate Schoot District's managemstit.
Cur responsibility is to express an opinion on Tuscola Intarmediate School District's compliance based
oh our audlt. '

We conducted our audit of compliance in accardance with auditing standards generally accepted in
the United States of America; the standards applicable to finenciat audits contained in Government
Auditing Standards, issued by the Commplroller General of the United States: and OMB Circular A-133,
Audils of States, Loval Governments, and Non-Profil Organizations. . Those standards and OMB
Cireular A-133 require that we plan and perform the audit to obtain reasonable assurance about
whether noncompliance with the types of compliance reguirernents referred to above that could have a
direct and material effect on a major federal program occurred, An audit includes examining, on a tesk
basis, evidence about Tuscola Intermediate School Distilel's compliance with those requiremnents and
performing such other pracedures as we considered necessary in fhe circumstances. We believe that
our audit provides a reasonabie basis for our opinfon. Owr audit does not provide & lagal
determinatlon of Tuscola Intermediate Schoo! Disidet's complianee with those reguirements,

In our opinion, Tuscola Intermediate Schoo! District complied, in all material respects, with the
requirements referred to above that are applicable to-éach of s major federal pragrams for the year
ended June 30, 2008. '

INTERNAL CONTROL OVER COMPLIANGE -

The management of Tuscola Intermediate School District js rasponsible for establishing and
maintalning effective internal control over complisnce with the requirernents of laws, regulafions,

contracts and grants applicable to federal programs. In planning -and performing our audif, we

considered Tuscola Intarmecdiate School District's internal contral over compliance with requirernents
that could have & direct and materiat effect on a major federal program in order to detormine our
auditing procedures for the purpose of exprassing our opinion on compliance, but nof for the purpose
of expressing an opitiion on the effectiveness of the Tuscola intermediate Schoo! Distilct's internal
control over complfance.  Accordingly, we ¢o not express an opinion on the effectiveness of the
Entity's internal control over compliance. : ’
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To the Board of Education
August 29, 2008

A confrof deficiency in an entity's internal contral over compliance exists when the design or operation of a cantral dogs
hot allow management or employees, in the normal cowrse of performing their assigned functions, to prevent or detect
noncompliancs with a type of compliance requirement of a federal program on a timely bagis. A significant deficiency is a
control deficiency, or combination of control deficiencies, that adversely affects the enfity's ahility to administer a federst
program such that there is mare than a remote likelihood that nencompliance with a fype of compliance reguirement of &
federal program that is rere than incensequential will not be prevented or detected by the entity's internal conirol,

A material weakness is a significant deficiency, or combination of significant deficlencies, that results In more than a
remote lkelitond that material noncompliance with a type of compliance requirement of a federal program will not be
prevented or detected by the entity's intarnal control.

Cur constderation of the tnternal contro! over compliance was for the limited purpose describad in the first paragraph of
this section and would not necessarily identify all deficlencies in internal control that might be significant deficlencies or
matarial weaknesses., \We did not identify any deficiencies in internal confrol over compliance that we consider o be
material wesknesses, as defined above.

SCHEDULE OF EXPENDITURES OF FECERAL AWARDS

We have audited the financial statements of the governmental activities, each major fund and the aggregate rermaining
fund information of Tuscola Intarmediate School District as of and for the vear ended June 30, 2008, and have issued aur
repert thereon dated Augost 22, 2008, Our audit was performad for the purpese of forming our opinions on the financizl
stalements that collectively comprise Tuscola Intermediate Schoel District's basic financlal ststewents. The
accompanying schadule of expenditures of federal awards is presented for purposes of addifional analysis as required by
OMB Circular A-133 and is not a required part of the basic financial statements. Such information has been subjected to
the auditing procedures applied in the audit of the basic financial siatements and, v our opinion, is fairly stated, in all
material respacts, in relation to the basic financial statements taken as a whaole.

This report is Intended solely for the information and use of the Board of Education, management and federal awarding
agencies and pass-through entities and is not infendsd to be and should not be used by anyone other than these
specified parhias.

Oudorsen Tk, Rusdanddk $donace, 22,

ANDERSON, TUCKEY, BERNHARDT & BCRAN, P.C.
CERTIFIED PUBLIC AGCOUNTANTS
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TUSCOLA INTERMEDIATE SCHOQL DISTRICT, CARQ, MICHIGAN
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2008

STATE GCURRENT
LFDA PASE-THROUGH YEAR
PASS-THRDIGH GRANTEE NUMBER NUMBER PASS-THROUGH
DRUG FREE SCHOOLS & COMMUMNITIES 84 188 GB28600708
Akren-Fairgrove 3 475
Cass City 5,165
Carsonville-Port Sanilac 210
Croswe(l-Lexington 4 030
Backerville 1,884
Harbor Beach 1410
Kingston 1,500
iarlets 3,000
Morth Huron 1,313
Cwendale Gagatown 673
Perk 1,163
Reese £SO
Sandusky 3,000
Ubly 1,845
Unignville-Sebewaing 2,822
Wassar 1,545
% 30,555
TECH PREEF - FERKINS H4.243 O83540801411
Akron-Fairgrove % 2,800
Caro 2330
Cass City 2.000
Huron 15D 24 484
Kingston 2,000
Lapeer County 1SD 30,628
Mayville 2,000
Millington 1,985
Recse 1,652
Sanflac County 15D 25,405
Untonville-Sebewaing 2,63
Vassar 762
3 o7 BBY
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT, CARO, MICHIGAN
MOTES TC SCHEDULE GF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2008

NOTE 1 - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards includes the federal grant activity of
Tuscola Intermediate School District and is presented on the modiffed acerual basis of accounting. The
information in this scheduls is presented in accordance with QMB Circutar A-133, Audits of States, Loca!
Governments, and Non-Profft Crganizalions. Therefore, some amounts presented i thils schedula may
differ frarm amounts presented in, or used in the preparation of, the financial statemants.

NOTE 2 — SUMMARY COF SIGNIFICANT ACCOUNTING POLICIES

1. Special Education IDEA, CFLDA B4.027, and Special Education Preschool, CFDA 34,1734
Cluster, and WA Cluster, CFDA 17,258, 17.258 and 17.280 were audited as rajor programs
and reprasent 75% of expendifures.

2. The threshold for distinguishing Type A and B programs was $300,000.

3. Expenditures on this schedule recancile with amounts reported in the financial statemenlts and
financial reports submitted to the Michigan Drepariment of Education.

4. Management has ulilized the R7 120, Grant Section Auditors’ Repaort, in praparing the schadule of
expenditures of federal awards.

5 The amounts reported on the Receipt Endillement Balance Report agrae with this schedule for
USDA donated food commodities.

NOTE 3 — RECONCILIATION OF FEDERAL REVENUE
The current vear expendiures an the Schedule of Expendituras of Federal Awards agrees to the federal
reveniue reported in the financial staternents, as follows:

Federal revenue per financial siatements 34,127,327
Federal expendifures per Schedule of
Federal Awards $4,127.327
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TUSCOLA INTERMEDIATE SCHCOL DISTRICT, CARG, MICHIGAN
SCHEDULE COF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 20068

Sectlon | — Summary of Auditor's Resulls

Financial Statements

Type of auditor's report issued: Ungualifiad

Internal cantrel over financial reporting:

¢ iaterial weakness{es) identified: X Yes Mo

« Significant deficlencylies) that are not

considered o be material weakness? Yes X None reporfed
Noncompliance material 1o financial statements noted? Yes X Mo
Federal Awards

Inkernal contrel over major programs:

» IMdaterial weakness{es} identified: Yes A No

« Sigrificant deficiencyfias) that are nof
considerad to be matetial weakness? Yes A None reported

Type of auditor's report issued on comphiance for mnajor programs: Unqualified

Any audit findings disclosed that are required to be
reparted with Section 510{a) of Circular A-1337 Yes X Mo

dentification of major programs:

CFD8 Number{s} Name of Federal Program or Cluster
84.0274 Special Education IDEA
841734 Special Edugation Preschool
17.258, 17.258, 17.260 WA
Daollar threshold used to distihguish hetween fype A
and Type B Programs: $300,000
Auditee gualified as low-risk auditea? Yas A Nao
{ConhinLed)
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TUSCOLA INTERMEDIATE SCHOOL DISTRICT, CARO, MICHIGAN
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2008

Saoction Il — Financial Statement Findings

Finding considered material weaknasses

« Finding 2008+1

Criteria;

Effective for the yvear ended June 30, 2008, Staterment on Auditing Standards #112 titled Communicating
intarnal Confrol Refated Mallers Idantiied in an Audit {issued May 2008), regquires us o cormmunicate in
wiiting when a client reguires assistance lo prepare the focinotes required in the annual audit repert in
accordance with accounting principlas generally accepted in the United States of America,

Condition:

After considering the qualifications of the accounting persennel of Tuscola lnfermediate School District,
we believe that the personne! have the abilties to maintain the day-fo-day booltkesping of the Schoo!
District, but the do not have the qualifications and abilities to generate financial statements, including
required footnoles, in accordance with accounting principles generally accepted in the Uniled Siates of
America,

Eiffest:
We assist management with the external financial reporting responsibilily to ensure their financial
stataments are accurate,

Cause:
The staff of tha distiict does pnderstand all information included in the annual financial statements,
howsaver, we assist in preparing the financial steternants and related footnotes.

Recommendation;

We do not recomimend any changes o this situation at this time and eommunicate this as required by
professional standards. We bellove this meets the definition of a material weakness as defined in
Statarnaent on Auditing Standards #112.

Clienf Response: We are aware of this deficiency and believe it is not cost beneficial in our situation to
develop this expertise. We will confinue to use our axternal auditors for khis technical assistance, We
waould expect this situafion fo be ongoing in future ysars.

Page 12



TUSCOLA INTERMEDIATE SCHOOL BISTRICT, CARO, MICHIGAN
SCHEDULE OF PRICR AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2008

+ Finding 2007.1 Material Weakness

Condition;

After considering Ehe gualilications of the accounting personnel of Tuscola Intermediale Schoot Districk,
we believe that the personnel have the abilifies to maintain the day-to-day bookkeeping of the School
District, but the do not have the qualifications and abilifies to generate financlal statements, including
required fooinotes, in accordance with acoounting principles generally accepked in the United States of
America,

Recommendation:

We do not recommend any changes fo this situation at this tinre ard communicate this as required by
professional standards. We belleve this maeetls the definition of a material weakness as defined in
Statement on Auditing Standards #112.

Current Sfatus: The District maintains that if is nok cost efficient to develop this expertise. Thay plan lo
continus to use external auditors for this technical assistance.

+ Finding 2007-2 Significant Deficlency

Conditfon:
Adjusimenis were not made to accurately reflect the kansactions taking place during Jung and ihe
Digtrict's hank account did not balanee.

Becommengation:

We do not recommend any changes to this situation at Hhis time. The Dislrict’s assounting staff spent
countless hours searching for the canse. A review of prior monkh's reconciliation’s revaaled the account
had been reconciled in a timely fashign.

Current Status:  Adjustments were accurately made and District’s bank account was cotrect at year end.
Thay will continue to reconcila all bank accounts each month.

+ Finding 2007-3 Significant Deficlency

Eondikion:

The District's accounting staff raguested $100,000 of IDEA PLO4A-142 funds in excess of lis immedizts
cash needs. In addition, the Diskict was overpaid 30,900 by another district {Tuscola Intermediate
School Distict was a sub-recipient) on & Tifle | program,

Recommendation:
The Enstrict's current practice is to request funds each month after the federal expenditures are made.
We recommand that the District monitor their year-to-gdate funds received by project and cross-reference
this information to the state report that is generated. Any inadvertent overpayments should be refundsd
in @ timely manner,

Curcent Status: The District is aware that overpayments should be refunded. If the District is overpaid
they will promplly refund the overpaymant.
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-Certified Public Accountants

Gary R, Andeeson, CPA
Jerry 1. Bombhardt, CPA
Thomas B, Doren, CPA
Valone J, Hartel, CPA
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715 Enst Frank Si.n::ct
Caro, hI 48723

ORG-673-3137
BO0-234-8329
Fax 989-673-3375

wyniathdepa.con
Office locations in Caro,
Cavs City & Marletly

August 29, 2008

.Memb ers of the Board
- Tuscola intermediate School District

In planning and perorming owr audit of the financit statements of the Tuscola Intermediate Schoo!
District &s of and for the year ended June 30, 2008, in accordance with auditing standards generally
accepled in the United States of America, we considered the District's internal contrgl over financial
reporting {internal control} as a basis for designing our auditing procedures for the purpose of expressing
our epinfon-on the linancial statements, but not for the purpose of expressing an opinion on the
effectiveness of the District's internal control.  Accordingly, we do not express an opinion on the
effectivenass of the Districl's infernal conirol, .

Cur consideration. of internal control was for the limited purpose described in the precading paragraph
and would not necessarily identify all deficiencias in internal control that might be significant deficiencies
or material weaknesses, However, during'our sudit, we noted cerain matters involving internal control
and other opergtional matlers that are presented for your consideration. This ietlet does not affect cur
report dated Seplembar 12, 2608 on the financial statements of Tuscola Intermediate Schoo! Districk,
Qur comments are summarized as folibws: .

Gurrent Yi.r_ar Comments

Month-end Eruc;eduras checklist
Buring the recently completed audit, we were required by new professional auditing standards to

review, inspect, test and gain a further understanding of the DistricPs internal controls, The
increased emphasis on documentation of procedures performed will continug into the future. We
have providad Diskrict personnel with a month-end proceduras checklist which can be customized
further for your Bislrict. The purpose of this checklist is to provide District personnel with a
centralized list of required month-end procedures, as well as, & place to dosument who completed
the procedure and who reviewad the procedise performed. :

‘We racommend the Diskrict consider implementing this checkiist on a monthlj,r basis to improve
. documentation of required month-end procedures and clearly dosument when and by whom the
procedure was performed and reviswed. ' - :

Uninsured bank deposils

Buring recent months, we have all heard the rumerous issues involving the banking industry.
Currently, itis our understanding; there are limits to FDIC insured batances, Generally, the limits
are $100,000 per depositor, perbank. Districts may also request certain funds be collateralized by
the bank. There are other oplions regarding investing surplius funds from inveskment pools and
treasury investments to commercial paper,

- We are not nvestment advisors, however, we encourage you fo meet with your investment
representatives to review all of your options regarding surplus funds. ¥We also recominend you
review the Districl's investment poficy to ensure it continues to satisfy the District's goals.



Wembers of the Board
Augusk 29, 2008
Fage two

Joutnal entries

At the present time, the business manager prepares the majority of the journal enfries and then posts them or
has another stalf persen do the pesting.  Thera is no indication on the entry regarding who prepared i, who
approved i, and who posted it. To improve your internal control, we recommend that all journal entrigs include
this information.

This communication is intended solely for the infermation and use of management and others within the governmental
unit and is not intended to be and should not be used by anyone other than these specified parties.

We appreciate the opportunity 10 be of service to the Tuscola Intermadiate Schoo! District and look forward each year
o contining our refationship.  The cooperation extended to us by your staff throughout the audit was graatly
appreciated. Should you wish to discuss any e included in this letter further, we would be happy to do so.

Yery truly yours,

ﬂ...lwn,’lﬂ.‘-l.m Fdon, B

Anderson, Tuckey, Bernhardt & Doran, P.C.
Certified Pubiic Accountants
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August 29, 2008

To the Members of the Board
Tuscolz Infermediate Schoal District

We have audited the financial statements of the governmantal activities, the business-typeg activities,
the aggregate discretely presented component units, each major fund, and the aggregate retnaining
fund information of the Tuscola Intermediate School District for the year ended Juns 30, 2008, and
have issued our report thereon dated August 28, 2008, Professional standards require that we
provide you with the following information related to our Audik. '

Our Responsibility Under U.8. Generally Acgented Auditing Standards

As stated in our engagement letter dated July 22, 2008, our responsibility, as {fescnbed by
professional standards, is to express opinions about whether the financial statements prepared by

- managemant with your oversight are fairly presented, in all material respects, in conformity with 1.5,

generally accepted accounting principles. Our awdit of the financial siatements daoes-not relieve you
of managemnent of your rasponsibilities, .

_ In plabning and peiforming our sudit, we considered Tuscola Intermediate School District's intemal

contrg! over financial reparting in otder to determing our auditing procedures for the purpose of

.exXpressing our opinion on the financial statements and not to provide assurance. on the internal

contrd] over fraancial reporting.  We also considered internal control over compliance with
requiremnent that could have a direct effect on a major federal pragram in order to determine our
auditing procedure for the purpose of expressing our opinion on compliance and lo test and report
ohn internal control over compllanca in accordance with OMB Circtdar A-133.

ﬁ.s part of obtaining reasonable assurance about whether Tuscola Intermediate Schml District's

financial statements are free of material misstatement, we performed test of ifs compliance with
certain provisions of laws, regulations, contracts, and grants, noncompliance with which could have a
divect and material effect on the defermination of financial statement amounts. However, providing
an opinion -on compliance with those provisions was nof an chijective of our audit.  Also n
accordance with OMB Circular A-133, we examined, on a lest basis, evidence about Tuscola
Intermediate Schoo! Dislrict's compliance with the types of compliance reguiremerts described in the
1. 8. Office of Managemeni and Budget (OMB) Circular A-133 Compliance Supplement applicable lo
each of its major federal programs for the purpose of expressing an opinion on Tuscola Intermadiate

- schaol District's compliance with those requirements. While our audit provides a reasonable basis
fer our opinion, it doas not provide a legal determmahan on Tustola intermediate Schaol District’s

cumphance wlth those requiremnents.

Plannad Scope and Timing of the Audit

. We perfarmed the audit according to the planned scope and timing previously communicated to you

in our meeting about planning maiters an June 24, 2008,
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Significant Audit Findings

Qualitative Aspects of Accounting Praclicas

Managernent is responsible for the selection and vse of appropriate accounting policies. In accordancs with the terms of
our engagement letter, we will advise management about the appropnateness of accounting policies and their application.
The significant accounting policies used by the Tuscolz Intermediate School District are described in Note 1 fo the
financial statements, Mo new accounting pelicies were adopted and the application of existing policies was not changed
during 2008. We noted no {ransactions entered inte by the governmental unit during the year for which there is a lack of
authoritative guidance or consensus. There are no significant fransactions that have been recognized in the financiai
statements in a different period than when the transaction occurred,

Accounting estimates are an integral part of the fimancial statements prepared by rnanagement and are based on
management's knowledge and experience about past and current evenfs and assumplions about future events. Certain
accounting estimatas are particularly sensitive because of their significance to the financial statements and because of the
possibility that future events affecting them may differ significantly from thoss expected. The most sensitive eskimate
affecting the financial siatements was:

Eslimates have been used in calculating the liability for employee compensated absences and state aid. The estimated
liabilty for compensated absences is approximately $934,222. The estimaled recsivable for state aid 15 $768,742. We
evaluated the key factors and assumplions used to develop these estimales in determining that it is reasonable in retation
to the financial staterments taken as & whale,

The disclogures in the fmancial statements are neutral, consistent, and clear. Certain financial statement disclosures ars
particulesly sensitive because of their significancs te the financial statement users. We did not identfy any significant
disclosures.

Difficuliies Encountared in Performing the Audit
We encounterad no significant difficulties in dealing with management in performing and completing our audit

Correcled and Uncorrected Misstataments

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other than
those that are Yrivial, and communicate them to the appropriate leve!l of management. Management has corrected all such
misstaternents, In addition, none of the misstatements detected as a result of audit procedures and corrected by
managemeant were material, either individually or in the aggregate, to the financial statements taken as a whole.

Disagrasments with Management

Far purposes of this letter, professional standards define a disagreement with managsment as a financial accounting,
reporting, of auditing matter, whether or not resclved to our satisfaction, that could be significant to the financial
staternents or the auditor's report We are pleased to report that no such disagreements arose during the course of our
audit,

Managemenf Roprasoniations
We have requested certain representafions kom management that are included in the management repreasentation letter
datad August 23, 2008,

Management Consultations with Other Independent Accountants

In some cases, managemeant may decide te consult with other accountants about auditing and accounting matters, simitar
to abtaining & "second opinion” on certain situations. If & consultation involves application of an accounting principle to the
govermmental unit’s financial statemeants or a determination of the type of auditor's opinion that may be expressed an
those statemants, our professional standards require the consulting accountant fo check with us to determine that the
consultant kas all the relevant facts. To our knowledgs, there were no such consultafions with other 2ccountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, with
ranagement each year prior to refention as the governmental unit's auditors. However, these discussions occurved in the
normal course of our professional relationship and our responses were not a condition fo our retention.
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This infarmation is intended solely for the use of the Members of the Board and management of the Tuscola Intermediate
School District and is not intendad io be and should not be used by anyone other than these specified parlies.

Wery truly yours,

M’-‘-’M"‘( ,W f\hm, {4

Anderson, Tuckey, Bernhardt & Coran, P.C,
Certified Public Accountants



